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Adecoagro (NYSE: AGRO)

BUY AGRO
Current Price:

$7.51

Price Target:
$11.50

Upside:
55%
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32.22%

18.42%

9.95%

8.37%

Sugar, Ethanol & Energy

Crops Segment

Dairy Segment

Rice Segment

Revenue Breakdown 

Company Overview

Key Information AGRO vs DBA % Change

Business Overview
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AGRO DBA

Current Share Price $7.51

52 Week Range $6.96 - $13.55

Market Cap. (in $thousands) $823,340

Enterprise Value $2,006,493

LTM EBITDA $394,600

CEO Mariano Bosch

Dividend Yield 4.21%

Agribusiness which produces both food (grains, soybeans, and dairy) 
& renewable energies

Develops efficient and sustainable projects such as innovative farming, 
environmental management & decreasing carbon emissions

Operates in South America, mainly in Brazil, but also in Argentina and 
Uruguay
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Agriculture Market Growth

Industry Overview

Recent Industry TrendsCompetitors 

Brief Overview
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Artificial 
Intelligence

Regenerative 
Agriculture

Controlled 
Environment

AI offers predictive insights regarding 
weather, yields and prices

Helps to improve soil biodiversity and 
reduce carbon emissions

Made up of companies that produce and distribute 
commodities such as soybeans, rice, corn, wheat, cotton 

and dairy products

A weather irregularity, La Nina, impacted Argentina 
and Brazil last year, hitting these areas with extreme 

heats affecting crop yields

Supply chain disruptions due to geopolitical factors and 
the pandemic have been key components influencing 

commodity prices

Growing environments with controlled light, 
temperature, humidity and drone use
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Investment Thesis

Cost Structure & 
Technological 

Advantage

Premium on Land & 
Environmental Change

Access to Foreign 
Markets & Favorable 

Debt Structure

Chemical Leak into US 
Waterways

• AGRO is energy self-
sufficient, vertically 
integrated, and 
constantly 
implementing new tech 
to optimize efficiency

Favorable Cost Structure 
& Technological 

Advantage

• The climate of the farms 
in Brazil combined with 
the superior soil quality 
allows AGRO to operate 
under a continuous 
harvest model

Premium on Land & 
Operations

• AGRO is one of the only 
Brazilian-based 
companies whose 
ethanol reaches a level 
of purity that could be 
exported to Europe

Access to Foreign 
Markets

• Ohio train derailments 
have led to chemical 
leakages which will 
negatively impact crops 
yields along the 
waterways

US Chemical Leaks & 
Crop Destruction
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Circular Sugarcane Model

Cost Structure & Technological Advantage

Technological EdgeYield Efficiency

Low-Cost Structure

Vertical integration of the dairy, 
rice and crop industry allows for 

enhanced efficiency

AGRO can process and crush their 
own crops, allowing them to avoid 

extraneous costs

AGRO utilizes silo-bags which are 
inexpensive relative to permanent 

storage structures

AGRO is becoming 
increasingly cost efficient 

with the implementation of 
sustainable practices
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Sugarcane is processed 
into sugar and ethanol

Biomass is generated 
from sugarcane residue

Biomass is converted 
into usable energy
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AGRO Yield Brazilian Average Yield

*Includes Soybean and Soybean 2nd crop

Use of milking 
carrousels and free-

stalls to optimize 
efficiency and improve 

animal health and 
productivity 

Controlled slope 
technology reduces 
water consumption 

in rice fields by 
30% 

Use of direct seeding, 
crop rotation, and 
cover crops which 

helps to maximize the 
lands potential
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Premium on Land & Operations

Natural Hedging AbilityContinuous Harvest Model

Favorable Climate Abundance of Cheap Land
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Seamlessly switch 
between sugar & 

ethanol production 
maximizing margins

Diversification 
across crops is a 
natural hedge 

against climate risk

78% increase in 
Hydrous Ethanol 

inventories

Excessive rain in 
2022 delayed 

production but 
increased yields 
going forward

Continuous harvest model 
allows for year-round 

harvesting and crushing of 
sugarcane improving 
operational efficiency

This model is unique to 
Brazilian-based companies 

as the surrounding 
environment and climate 

are extremely suitable

Sugar, Ethanol, 
Energy and Crops

Flexible 
Distribution

Inventory and 
Crop Carryover

Use of silo bags 
allows AGRO to 

move crops when 
freight fares are 
lower and time 
entry into the 

market at optimal 
price points



EU Ethanol Consumption

Access to Foreign Markets

Sugar Production vs Other RegionsSugar Vs Corn-Based Ethanol

Access to European Ethanol

One of the only Brazilian companies is certified 
and can industry capacity to be sold in Europe

EU’s Fit for 55 Package revised its 40% renewable 
energy targets to 2030 instead of 2050

Well-connected overseas and can capitalize on 
exporting to EU rather than selling in Brazil 0

1,000

2,000

3,000

4,000

5,000

2017 2018 2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E

G
al

lo
n

s 
(m

ill
io

n
s)

Sugar-Based Ethanol, a low-carbon biofuel, is 7x more energy dense 
and produces 2x more yield from single acre compared to Corn-Based 

Ethanol 

US and Brazil produce 82% of the world’s Ethanol, with the vast 
majority produced in the US being Corn-Based and in Brazil being 

Sugar-Based

High yields of sugar in Brazil cause surpluses of inventory, which can be 
allocated to ethanol production which is able to be sold in a large 

degree to export markets capturing the largest price possible

Competitive 
advantage from heavy 
investment in efficient 
production methods, 
advanced technology, 

and government 
support

Brazil’s flat 
topography, regular 

rainfall, and abundant 
available land allows 

for suitable production 
conditions

A combination of 
climate and soil
creates an ideal

environment for sugar
cultivation
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Ohio Current Wind Directions

Recent Chemical Leaks & Crop Destruction

Hazardous WasteWater Contamination and Increased Prices

Train Derailment in Ohio

A Norfolk 
Southern train 

went off the tracks 
in Ohio causing a 

fire, with 20 out of 
50 cars containing 

hazardous 
chemicals

Vinyl Chloride changes into formaldehyde 
when exposed to the environment

Hydrogen Chloride and Phosgene are released 
when Vinyl Chloride is burned

EPA has warned that contaminated soil may not 
have been disposed of properly

A controlled burn 
release of chemicals 

started to avoid 
explosion, causing a 
large black smoke 

cloud to form

Residents across 
the area have 

smelt the 
chemicals and 

animals/crops have 
died from the 

fumes while the 
rivers are visibly 
contaminated

February 3rd February 6th Today
Wind patterns have shown the toxic chemical potential to carry 
over US fertile soils and Mississippi River, with possible acid rains 

and reduced yields

Ohio wind patterns are currently directing the smoke 
cloud right over Great Lakes Erie and Huron, which are a key freshwater 

source

Vinyl chloride is a gas under atmospheric pressure and when 
burned, it's by-product reacts with water vapor to create acid rain

Mississippi River contaminated as it connects to Ohio – main water 
source for fertile lands of the US

The increase in contaminated water runoff onto fields for coming 
months which will decrease crop output

Decrease outputs will require crop imports – High demand while 
supply drops will lead to higher prices
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Upside / Downside Analysis

Valuation & Risks
Football FieldTarget Price

Bear Case

• Commodity prices decrease & 
lower demand hurts margins

• More Brazilian companies obtain 
certification to sell ethanol

• Excessive rain/freezes cause 
further delay in harvest activities

Base Case

• Favorable cost structure 
& technological advantages allow 
AGRO to grow market share and 
avoid commodity volatility

• Grow ethanol business and create 
more partnerships in Europe

Bull Case

• Over capitalize on EU's ethanol 
growth and green energy goals

• Develop monopoly due to tech 
and climate advantages

• More US consumers are forced to 
partner with AGRO for supply
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BUY AGRO
Current Price:

$7.51

Price target:
$11.50

Upside:
55%

Thank You!
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Appendix
Appendix A: Balance Sheet
Appendix B: Income Statement
Appendix C: Cash Flow Statement
Appendix D: Net Working Capital
Appendix E: Sugar, Ethanol & Energy Revenue
Appendix F: Farming Production Data
Appendix G: Farming Operational Performance
Appendix H: Crops Segment Revenue
Appendix I: Rice Segment Revenue
Appendix J: Dairy Segment Revenue
Appendix K: All Other Segment Revenue
Appendix L: Expense Build
Appendix M: Commodity Future
Appendix N: Unit Converter
Appendix O: WACC & Beta
Appendix P: DCF
Appendix Q: Comparable Companies

Appendix R: Train Derailment & Contamination
Appendix S: United States and Ohio Wind
Appendix T: Sugar & Ethanol Sales Variables
Appendix U: Energy Sales Variables
Appendix V: Corporate Structure
Appendix W: Cogeneration Production Model
Appendix X: Effects of Foreign Currency
Appendix Y: Fiscal Year & Harvest Yield
Appendix Z: Geographic Breakdown
Appendix AA: Asset Location Overview
Appendix AB: Ethanol/Sugar Production Mix
Appendix AC: Ethanol & Sugar 2021 vs 2022
Appendix AD: Adjusted EBITDA
Appendix AE: Debt Maturities
Appendix AF: Football Field and Weights
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Appendix A: Balance Sheet
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Appendix B: Income Statement
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Appendix C: Cash Flow Statement
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Appendix D: Net Working Capital
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Appendix E: Sugar, Ethanol & Energy Revenue
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Appendix F: Farming Production Data
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Appendix G: Farming Operational Performance



19

B
in

gh
am

to
n

 In
ve

st
m

en
t 

Fu
n

d

Appendix H: Crops Segment Revenue
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Appendix I: Rice Segment Revenue
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Appendix J: Dairy Segment Revenue
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Appendix K: All Other Segment Revenue
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Appendix L: Expense Build
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Appendix M: Commodity Futures
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Appendix N: Unit Converter
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Appendix O: WACC & Beta
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Appendix P: DCF
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Appendix Q: Comparable Companies
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Appendix R: Train Derailment & Contamination

East Palestine Filteration & Dead Fish Effect
Highly Chemically Contanimated Ohio Water

https://www.tiktok.com/@jakajam11/video/7199460643161001262
https://twitter.com/revolution_cap/status/1627832474456797184?s=42&t=xVCG-RFqv6oTiEbar7Z9xg
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Appendix S: United States and Ohio Wind
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Appendix T: Sugar & Ethanol Sales Variables
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Appendix U: Energy Sales Variables
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Appendix V: Corporate Structure
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Appendix W: Cogeneration Production Model
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Appendix X: Effects of Foreign Currency 
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Appendix Y: Fiscal Year & Harvest Yield
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Appendix Z: Geographic Breakdown
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Appendix AA: Asset Location Overview
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Appendix AB: Ethanol/Sugar Production Mix
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Appendix AC: Ethanol & Sugar 2021 vs 2022 

Less sugar production since ethanol 
was more profitable in 2022
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Appendix AD: Adjusted EBITDA
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Appendix AE: Debt Maturities
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Appendix AF: Football Field and Weights

 $-  $5  $10  $15  $20  $25  $30

DCF MM

LTM EV/EBIT

LTM EV/EBITDA

LTM P/E

Street Estimates

52 Week Range

Weighted Share Price

Method Share Price Weight

MM $            12.92 25%

EV/EBIT $            12.77 50%

P/E $             8.20 25%

Share Price $  11.67 


	Slide 1
	Slide 2: Company Overview
	Slide 3: Industry Overview
	Slide 4: Investment Thesis
	Slide 5: Cost Structure & Technological Advantage
	Slide 6: Premium on Land & Operations
	Slide 7: Access to Foreign Markets
	Slide 8: Recent Chemical Leaks & Crop Destruction
	Slide 9: Valuation & Risks
	Slide 10
	Slide 11: Appendix
	Slide 12: Appendix A: Balance Sheet
	Slide 13: Appendix B: Income Statement
	Slide 14: Appendix C: Cash Flow Statement
	Slide 15: Appendix D: Net Working Capital
	Slide 16: Appendix E: Sugar, Ethanol & Energy Revenue
	Slide 17: Appendix F: Farming Production Data
	Slide 18: Appendix G: Farming Operational Performance
	Slide 19: Appendix H: Crops Segment Revenue
	Slide 20: Appendix I: Rice Segment Revenue
	Slide 21: Appendix J: Dairy Segment Revenue
	Slide 22: Appendix K: All Other Segment Revenue
	Slide 23: Appendix L: Expense Build
	Slide 24: Appendix M: Commodity Futures
	Slide 25: Appendix N: Unit Converter
	Slide 26: Appendix O: WACC & Beta
	Slide 27: Appendix P: DCF
	Slide 28: Appendix Q: Comparable Companies
	Slide 29: Appendix R: Train Derailment & Contamination
	Slide 30: Appendix S: United States and Ohio Wind
	Slide 31: Appendix T: Sugar & Ethanol Sales Variables
	Slide 32: Appendix U: Energy Sales Variables
	Slide 33: Appendix V: Corporate Structure
	Slide 34: Appendix W: Cogeneration Production Model
	Slide 35: Appendix X: Effects of Foreign Currency 
	Slide 36: Appendix Y: Fiscal Year & Harvest Yield
	Slide 37: Appendix Z: Geographic Breakdown
	Slide 38: Appendix AA: Asset Location Overview
	Slide 39: Appendix AB: Ethanol/Sugar Production Mix
	Slide 40: Appendix AC: Ethanol & Sugar 2021 vs 2022 
	Slide 41: Appendix AD: Adjusted EBITDA
	Slide 42: Appendix AE: Debt Maturities
	Slide 43: Appendix AF: Football Field and Weights

