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Opendoor Technologies

1

Sector Head:
Amanda Luong

Leading Analyst:
Isaac Frankel

Current Share Price:

$8.65

Target Share Price:

$11.14
Upside:

29%
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Agenda

2

Company Overview...........................................................................................................3

Industry Overview.............................................................................................................4

Thesis in Investment.........................................................................................................5 - 6
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Risk and Mitigation...........................................................................................................8
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Company Overview

➢ Opendoor operates as an iBuyer between 
residential real estate buyers and sellers

➢ Utilizes an app-based brokerage, offering 
cash offers and lease-buybacks for 
residential real estate after successful 
residence inspection

iBuyer Brokerage

Equity Performance

Unit Economic Business Model

Location in Operations

3

Opendoor Exposure

Q4 ‘21 Gross Margin of  

8.9%

19 Consecutive Quarters 

of  Positive Contribution
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Homes Acquired Homes Sold

Key Statistics

Market Cap: 5.2 Billion USD

Key Description

IPO Date: December 21st , 2020

52 Week Price Range: $6.16 – $25.33

Enterprise Value: 4.18 Billion USD  

*Source: Company filings

Founding Year : 2014

44 Markets

&

12 States
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Industry Overview

4

Competition

iBuyer Cash Offer Demand

Appreciating Real Estate Markets

iBuyer Transaction Growth

Top U.S. Appreciation

Arizona...............28.4%

Florida.................27.1%

Utah.....................25.2%

Tennessee............24.5%

Nevada.................24.4%

Idaho....................23.2%

Montana...............22.4%

North Carolina....22.3%

South Carolina.....21.7%

Georgia.................20.4%

Demand Continues to 

Outweigh Supply 

Higher Building Costs 

Shrink Housing Supply

Low Mortgage Rates 

Account for Demand Influx

0%

20%

40%

Share of  U.S. Home Purchases Paid For With All 
Cash

1

2

3

*Source: Bankrate.com

*Source: mikedp.com *Source: nar.realtor
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$200,000

$400,000

$600,000

$800,000
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$1,200,000

$1,400,000

Home Pricing Disparity

United States San Francisco

50%

26%

23%

1%

iBuyer Market Share Gap

Opendoor

Zillow

Offerpad

Redfin

Championed iBuyer Expansion

5

Competitive Differentiation

iBuyer Market Share Control Competitive Transaction Volume

Service Fee

5%

4% - 7%

5% - 13%

1.5% - 9%

Total Markets

45

22

31

45

Purchase Range

100K-600K

150K – 1.5M

<100M

295k – 352k

Traditional Sale
Home Prep Costs

Seller Concessions

Streamlined Costs

Zillow Q4 ’21 

iBuyer 

Market Exit

*2020

0.00

2,000.00

4,000.00

6,000.00

8,000.00

10,000.00

12,000.00

14,000.00

16,000.00

18,000.00

Opendoor Zillow Offerpad

*Q4 Downward Pressure Relates 

Seasonality

Customer Rating

4.3/5

3.9/5

4/5

3.9/5

*Discontinued

*Source: nar.realtor *Source: mikedp.com

*Source: houzeo.com

6%

Service Fee Closing Cost

1% - 3%

5%

Service Fee Closing Cost

1%

1% - 3%
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Increasing Transaction Margins

6

➢ Zillow laid off  25% of  workforce in Q4 after taking a loss 
on Zillow Offers and exiting the iBuyer Industry

Zillow’s Failure in iBuying 

Perfecting Home Valuation
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Opendoor Zillow Offerpad

iBuyer Transaction Margins

Average acquired Price Average Sell Price
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National Home Price 

Index

Customer Home 

Description Input

Opendoor Pricing  

Algorithm

Opendoor Pricing 

Experts/Data Scientists

0.00

5,000.00

10,000.00

Q1 '20 Q2 '20 Q3 '20 Q4 '20 Q1 '21 Q2 '21 Q3 '21 Q4 '21

Zillow Offers Home Purchases
Total Gross Profit 

Margin: -36%

*November 7th, 2021

Improved Pricing 

and Property 

Appreciation Project 

17% Profit Margin 

in Q1 ‘22  

Pricing Model Components Drive Opendoor Q1 ‘22 

Projected Average of  60K Profit on Each Home Sold

*Source: fred.stlouisfed.org
*Source: mikedp.com

*ibuyerstats.com

*Source: mikedp.com
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Valuation

7

Assumption in Transactions

Price Sensitivity

Reaching 6% Share of  

Total Real Estate Market 

Transactions

Current Share Price: $8.65

Target Share Price: $11.14

Key Assumptions

Terminal Growth rate: 2.5%

WACC: 8.71%

Terminal Multiple: 10.2x
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Risk and Mitigation

8

Risk

Real Estate Market Trends 
Relate Volatility and Oft 

Uncertainty

Zillow Offers Market Share 
Afforded Does Not Absorb 

Into Opendoor Market Share

Consumers Fail to Adopt The 
Alternative iBuyer Real Estate 

Process 

Mitigant

Opendoor Algorithm Follows 
Broad Market Trends to 

Prevent Inventory Acquisition  
Increase/Decrease Related 

Losses

With Scalable Advantage in 
Inventory Acquisition, 

Opendoor Projects to Take 
Majority of  Zillow Offers 

Market Share 

Consumer Convenience in 
iBuying Through Speed and 
Affordability Will Increase 

Consumer Demand, Providing 
Added-Value
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Thank you

9

Questions?
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Appendix A – IS

10
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Appendix B – BS
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Appendix C - SCF

12



B
IF

 R
ea

l 
E

st
at

e 
S
ec

to
r 

E
q
u
it

y 
P

it
ch

 –
0
4
/
0
1
/
2
2
 

Appendix D – Revenue Build

13
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Appendix E - WACC 
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Appendix F - DCF
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Appendix G - Comps
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Appendix H – Analyst Ratings
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Appendix I – Weight of  Price
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Appendix J – Stock Chart

19
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