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Industry Analysis

Overview Leading Competitors

▪ Dominated by large and diversified companies that provide 

electricity, natural gas, and water services 

▪ Offers stable and consistent dividends as a safe long-term 

holding that performs well against macroeconomic downturns

▪ Analysts forecast strong growth for the sector, given the 

movement toward “clean” energy and Biden’s commitment to 

renewable energy resources 

Industry Trends Global Utilities Market Performance
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Consolidated Edison, Inc. → Delivers regulated electric, 

gas, and steam services to 10 million people in the U.S.

Public Service Enterprise Group, Inc. → New Jersey’s 

largest regulated utility that provides gas and electric services

Exelon Corporation → Distributes electricity and gas 

through its subsidiaries and operates power plants 

Dominion Energy, Inc. → Provides electricity and natural 

gas to homes, businesses, and wholesale customers

Sustainability → Increase in decarbonization goals 

by 2050 and more detailed utility ESG reporting

Resiliency → Unpredictability in extreme weather 

conditions will strengthen utility resiliency strategies 

Digital Transformation → 5G technology and 

cloud can expedite the clean energy transition



Company Overview

Company Description Key Financial Information

Historical Stock Performance

▪ Regulated public utility company that distributes electric 

power and natural gas to 7.8 million customers in the 

Southeast and Midwest parts of  the United States

▪ Operates diverse power generation assets, including a 

portfolio of  renewable energy products

▪ Intentions to execute clean energy transition to achieve net 

zero carbon emissions by 2050
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Investment Thesis

Sale of  Commercial 

Renewables

North Carolina 

Multi-Year Rate Plan

Dividend Growth 

and Capital Gains

Selling the commercial 

renewables segment helps 

strengthen their balance 

sheet and address long-

term equity needs

The multi-year rate plan 

will increase capex and 

improve its resiliency to 

restore power faster when 

outages occur

Despite macroeconomic 

factors, Duke will remain 

unaffected because its 

dividend and capital gains 

will make up for it 



Sale of  Commercial Renewables

Segment Overview Strategic Rationale

Finance Distributions Strengthening Debt Positions

Underperformance from an EPS standpoint prompts 

exit from the capital-intensive business

Compelling time to exit with competitive buyer field at 

attractive valuation and to address equity needs
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Robust development 

pipeline of  wind and 

solar projects worth $4B

Segment represents 

less than ~5% of  

consolidated earnings
Creates pure play utility with $145B capital plan across 

higher-growth, regulated electric and gas operations 

Pursue Energy Transition Goals Through 2027

Increase Capital Expenditures in Select States

Strengthen the Balance Sheet to Reduce Risks

Fund Debt Repayment and Drive Out Costs

Reduce New Debt Under Today’s Higher Interest Rates



North Carolina Multi-Year Rate Plan

Historical North Carolina Rate Base Regulatory Trend Highlights

Capital Expenditure Potential Allocation of  Capital Expenditures

Fleet Transition and Grid 
Modernization, 85%

Gas LDC, 7%

Corporate, IT & Cyber, 3%

Environmental 
Remediation, 2%

Gas Gen 
Maintenance, 2%

Coal Gen 
Maintenance, 1%

~$120B (or ~85% of 

10-year plan) committed 

to fleet transition and 

grid modernization

Filed the first base rate case for electric grid 
infrastructure improvements

Lowered operational costs by >$100 million 
to mitigate revenue increase

Propose a North Carolina rate base increase 
of  $1.7 billion to $12.3 billion

This regulation marks the start of  a broader trend.

Other subsidiaries 

will follow

and increase the 

rate base.

Florida will 

eventually increase 

their rate base to 

$49 million. 

Duke Energy 

Florida has 

already made new 

investments.

~$145B of  Regulated Capital Expenditures Over the Next 10 Years
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$86B

$125B –

$130B

$170B –

$180B

Renewables Sold → Increases Debt and Equity Position → Increase CapEx



Dividend Growth and Capital Gains

Dividend Yield Comparison Quarterly Dividend Growth

U.S. Inflation Reduction Act Renewable Energy Incentives

Existing Nuclear PTCs

Carolinas units will qualify for 

several hundred million dollars 

per year, beginning in 2024

Solar PTCs

Potential for 13 to 17 GW of  

solar over the next 10 years with 

each GW = $60M in annual PTCs

Storage ITCs

$2.5B to $4.5B of  storage 

investments may qualify for 30% 

ITCs over the next 10 years

Corporate Minimum Tax

Tax Credits will reduce 75% of  

cash liability on corporate book 

minimum tax 
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DUK

Highest Dividend Yield Among Non-Risky Regulated Utility Companies 

Goal: Provide customers with a more affordable energy transition

Duke will 

qualify for a 

$56M tax 

credit

Florida gets 

1% cut in 

residential 

rates

Decrease 

$1.90 per 

1,000 kWh 

in January

$1.005

0.70

0.90

1.10

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

~10% Shareholder Return > Fed Funds Rate 

4.00% Dividend Yield 5-7% LT EPS Growth



Financial Valuation 

Football Field Analysis Comparable Company Weighting

Valuation Weighting
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Risks & Mitigations
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Regulatory changes in operational 

states affect long-term valuation

Due to changing commodity prices, 

especially in natural gas, there is an 

effect on the electricity output prices

Winter months tend to cause major 

power outages due to legacy utility 

infrastructure

Duke Energy is among the largest 

utilities with large amounts of  

capex for these states. They

should not be affected. 

Due to higher capex, Duke will 

have an increased rate base. The 

effect of  input prices will not matter.  

Most of  its planned capital 

expenditures from selling the 

commercial renewables will fund the 

utility infrastructure and power lines. 



Thank You!

Questions?

Buy: $100.45 Target: $111.12 Upside: 10.6%



Appendix A: Income Statement



Appendix B: Revenue Build



Appendix C: Balance Sheet



Appendix D: Cash Flow Statement



Appendix E: CapEx + D&A



Appendix F: Net Working Capital



Appendix G: WACC



Appendix H: Comps SOTP


