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Earnings Update Investment Thesis

• Blackrock being a leading asset manager will benefit 

from the changing landscape of  investing.

• Diversified and tech-driven model provides unique, 

comprehensive solutions to its clients.

• The acquisition of  eFront has seamlessly integrated 

portfolio management of  these different asset 

classes into Blackrock’s platform

• Recurring revenue paired with cemented global 

market position establishes defensive moats for 

business segments

• Merger with IHS Markit unlocks new markets and 

expands global business capabilities

• Global expansion into emerging markets lays 

groundwork for future organic growth

• Produce exceptional cash flow generations with a 

well-diversified recurring revenue

• Integrated mortgage technology platform which 

increases workflow efficiency by connecting the key 

players across the mortgage origination within an 

end-to-end B2B digital network

• Increased first-quarter net inflows of  $110 Billion 

reflecting 5% organic asset growth

• First-quarter revenue of  $4.2 Billion was 10% 

lower year-on-year primarily due to lower markets 

and dollar appreciation over the last 12 months 

• Operating income of  $1.5 Billion decreased 17% 

year-on-year  while EPS was also down 17% 

• Revenue was $3.16 Billion beating estimates by 

3.6% and improving 32.3% year-on-year

• Adjusted EPS was $3.15 beating estimates by 8%

• Transaction revenue decreased 6% year-over-year 

due to a decrease in debt issuance 

• Market Intelligence revenue increased by 47% 

primarily driven by the inclusion of  HIS Markit 

• Reported very strong 1Q23 earnings

• Net revenues were $1.9 Billion and recurring 

revenues were up 4% year-on-year

• Adjusted cash flow increased 2% year over year to 

$673 Million

• 1Q23 adjusted operating margin was 61%

Holdings Update
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Visa Pitch
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Revenue Segments

Leadership Reorganization

Business Model

Revenue Segment Breakdown by Region

Visa is the global leader in digital payment technology, connecting individuals, businesses, and economies through 
its innovative, reliable, and secure payments network

➢ Ryan McInerney newly appointed Visa’s CEO 

as of  Feb 1

➢ New management team focused on increasing 

Visa’s profit while simultaneously reducing 

expenses due to continued economic 

uncertainty as well as inflationary fears 

➢ An increased emphasis on oversight and 

regulation of  the global payments industry and 

Visa due to macroeconomic uncertainty
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Ryan 

McInerney

Data Processing:

46%

Servicing Fee:

46%

Client Incentives:

(35)%

Int Transactions:

33%

Other:

7%
Net Revenue:

$29.3 billion

Provide preeminent infrastructures to accelerate growth as digital commerce, new 

technologies and new participants continue to transform the payments ecosystem   

New Flows
P2P | B2C | B2B | B2b | G2C

➢ Visa Direct

➢ Visa B2B Connect

➢ Visa Treasury

Value Added Services
➢ Issuing & Acceptance solutions

➢ Risk & identify solutions

➢ Open banking

➢ Advisory services

Consumer Payments
Credit

Debit

Prepaid

➢ Tap to Pay: the process of tapping a contactless card or mobile device on a terminal to make a 

payment

➢ Tokenization: designed to enhance the digital ecosystem through improved authorization

➢ Click to Pay: to make digital payments safe, consistent, and interoperable like the checkout 

experience in physical stores

Company Overview
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Industry Overview

7

▪ Card payment companies earn money by collecting a small percentage of total transaction 
volume, rather than by charging a fee on each transaction

▪ The card payment industry is relatively “young” and has undergone major changes recently

▪ The PIN, POS terminal, magnetic strip, chip, and CAD have all been introduced 
and optimized over the course of the past 55 years

▪ The networks of card payment companies, which contain critical technologies, entrenched 
partnerships, and low marginal operating costs, create high barriers to entry for new players

▪ Newer payment technology companies, like PayPal, will coexist with card payment companies

▪ Card payment companies provide network infrastructure and collect a percentage of 
transaction volume, while newer payment technology companies disrupt the 
traditional flow of money by creating a lone payment ecosystem and collecting fees

Notable Company Cumulative Returns by Year

The Card Payment Industry Explained

Market Share Breakdown

Global Network Card Brands Purchase Volume in the US

The most notable companies in the card payment industry are American Express, Discover, Mastercard, Capital 
One, and Visa

1. The 2022 McKinsey Global Payments Report 
(https://www.mckinsey.com/~/media/mckinsey/industries/financial%20services/our%20insights/the%202022%20mckinsey%20global%20payments%20report/the-2022-mckinsey-
global-payments-report.pdf)

Mastercard
26%

Visa
62%

Discover
2%

American Express
10%

Mastercard
24%

Visa
40%

UnionPay
32%

Other
4%

United States Global Market
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Payment products issued by U.S. card brands generated $9,563 billion in purchase 

volume, an increase of 113% over 2021, with Visa dominating 61% of market share
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Macroeconomic Environment

Ecommerce & Person-to-Person Payments Markets

Inflation Resistance Consumer Spending Remains Strong Amid Uncertainty
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Person 2 Person Payment Growth

Powered by an increase in consumer digital payments and digital modernization post-Covid -19, the e-commerce and person-to-person sectors are expected to see strong 

growth, especially in Asia-Pacific which will be a dominant player in this high-growth market further enticing Visa to expand globally
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Regional Payment Growth Projections

Account-related Transactions Credit Cards
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Visa’s Daily Transactions vs Inflation

Average Daily Transactions CPI Index
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PCE Due to 

Covid-19

Spending across services, travel and 

entertainment, and nondiscretionary 

have shown resilience
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1,032

106
375

111 258

The Growing Digitalization of  Payments

9

Global Secular shift toward electronic payment solutions

Cash’s Global Decline Continues

U.S. Transaction Volume Growth by Type 2014 vs 2019 in Bn1

The Future of  Payments – Cashless transaction volume in Bn2

Consumers adopted digital behaviors during Covid lockdowns, accelerating the penetration of  digital payments and 
resulting in cash becoming less relevant to daily life; The shift in consumer behavior has sustained even post-Covid.

1. Nilson report 1188
2. PwC’s Payments 2025 and Beyond
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40%+ growth 

in debit cards and 

credit cards

7% regression 

in cash payments

494

59 229 73 180

1,818

172

522
165 349

2020 2025 2030

Total: 1,035Bn

Total: 1,882Bn

Total: 3,026Bn
82% Growth

61% Growth
Asia-Pacific

Africa

Europe

Latin America

U.S./Canada

Consumer use 

of  credit cards 

remains strong

Digital wallet 

growth sees 

acceleration

Increasing 

popularity in 

BNPL option

• Driven by resurgence in discretionary spending and global travel 

post-pandemic, credit card transaction value grew 12% in point-of-

sale and 6% in e-com from 2021-2022

• Credit card transaction values are expected to reach $1.4T by 2026

• Use of digital-wallet based transactions grew by 7% in 2020, driven 

by a spike in popularity of contactless payments since early Covid

• Digital wallet will account for more than 50% of all e-commerce 

payments worldwide by 2024 as merchants increase adoption

• With prevailing economic uncertainty, consumers are shifting to 

alternative payment solution BNPL that alleviate cost pressures

• Supported by credit regulation, BNPL market is poised for 

growth to expand at 16% CAGR by 2026 
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Investment Rationale
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Expansion of  Value-Added Services

11

Visa’s Product Offerings 

Growth of  Added Services Revenue

Global Credit Card Transactions vs. % Share of  Total 

Key Product Expansions
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Despite growth of  credit card payments, there is an increasing preference for 

alternative solutions including BNPL, POS financing options, and digital wallets

Offered to issuers, merchants, and consumers alike. Main initiative is deepening 

penetration rather than expanding the reach.

49%
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Debit Card
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COL

PrePay

Others

2026F 2022

Issuing 

Solutions

Acceptance 

Solutions
Risk & Identity 

Solutions

Open

Banking

Advisory 

Services

Value added service expand upon traditional offerings to differentiate the brand and deepen relationships in order to diversify revenues 

Existing 

partnerships with 

key platforms enable 

expansion of  

customer 

relationships 

Visa Direct Visa + (launch 2024)

Visa Direct payments up 35% YoY 

with nearly 6 billion transactions
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Fast, convenient, secure payments 

with focus on P2P

53% of  18–25-year-olds and 50% 

of  26–41-year-olds use payment 

apps

APP scams projected to reach 

$3.1B by 2026. Need for additional 

protections

Bridges the gap between different 

P2P apps through the one app

Merchant to customer in less than 

30 minutes in over 170 countries 

for in store, online, or cash use
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Capitalizing on Emerging Market Growth

12

Working With Global FinTech's
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Global Payments Revenue by Year in $T1 Expansion of  Presence in Africa
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2020 2025

Debit cards Electronic transfers Wallets

17%

24%

19%
15

39

CAGR 

Total Market Revenue ($B)
Visa pledged $5B in spending 

by 2027 to accelerate payment 

expansion in Africa

Increase in user workforce 

by 50% since 2019 through 

opening additional office

Partnerships with Tingo

Mobile, Kingdom of  Ashanti, 

and All Farmers Association

Recent Mergers & Acquisitions 

Provides over 200 banks and fintech's in 35 countries with 

foreign exchange solutions for cross border payments 

European open banking platform that operates with more 

than 3,500 banks and institutions competing with Plaid 

Latin America based platform that builds upon the 

network-of-networks initiative in LATAM

Expansion of  VAS enables Visa to capitalize on emerging markets through partnerships, outreach, and direct investments 

Growth due to rapid digitalization of  

payments and increased efficiency 

Global innovation competition 

working with over 12,000 startups 

to enable Visa to stay on the cutting 

edge of  innovation. 

Partnerships to launch cards with 

Flipkart in India and Bkash in 

Bangladesh gain access to 450M new 

users

Attempted purchase of  Prismo

(LATAM) for $1.4B shows intent to 

expand and invest in new technology

Visa Everywhere Initiative
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Cross-Border Travel Payments Is Poised For Growth

13

Resilient Consumer Spending despite Inflationary Pressure

Cross-border and International Infrastructure Growth

Rebound in International Transaction Revenue

Emerging opportunities Driven by China's Reopening

Cross-border spending is destined to increase post-COVID due to pent-up demand for international travel and tourism. 
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Total Credit Card and Debit Card Spending Per Household 
MoM%

Retail Services Total

▪ Visa has a higher correlation between US outbound premium ticket purchases 
than US economy ticket purchases compared against Mastercard volume

▪ In flight recovery, China has an impressive impact, departure volumes up 69% 
compared to January 2020, a positive tailwind for Visa

▪ Lodging prices continue to outpace occupancy levels proving recovery in 
cross-border lodging has been significantly boosted by pricing in a similar 
manner to air travel spending

▪ Recent growth performance benefits from Omicron impact one year prior

▪ Positive signs from US January international airline ticket purchases & pricing

Specifically, airline and restaurants spending are 

the main drivers which saw an increase of 13% 

and 29.5%, respectively YoY

▪ In Q2, Visa’s cross-border P2P transactions grew nearly 50% w/o Russia

▪ Visa has renewed their partnerships with Marqeta, who is expanding cross-
border money movement

▪ OCBC, MUFG, Chunghwa Post, and Taiwan Post have renewed their 
partnership

▪ In Columbia, Visa has renewed their partnership with LATAM Airlines & Itau

▪ Expansion to 32 new wallet providers across 22 countries through TerraPay

▪ Visa is launching cross-border capabilities with Pfizer, on outbound payouts
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Worldwide Airline Departure 
Data (January 2020-March 2023)
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Worldwide Flight Departures 

Worldwide Flight Departures

R Square = 0.83

Global cross-border transactions remain at ~83% of  2019 levels, implying the 

longer-term global recovery still has some room to run
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Valuation

$270.00

$174.60 

$187.44 

$164.82 

$160.82 

$229.46 

$165.57 

$252.78 

$240.86 

$237.32 

$283.00

$235.57 

$272.61 

$264.48 

$253.85 

$296.02 

$264.98 

$288.64 

$296.18 

$302.36 

Analyst Estimates

52-Week Range

LTM EV/EBITDA

'23 P/E

'24 P/E

LTM Dividend Yield

'23 Dividend Yield

DCF MM

DDM B

DDM A

Key Figures Comments
Current

$224

Target

$269

Intrinsic

Market

Hist.

Dividend Growth of  14%

Terminal Dividend 

Growth of  8.5%

EV/’23 EBITDA of  20.5x

’23 Dividend of  $1.78

LTM Dividend of  $1.73

’24 EPS of  $9.73

’23 EPS of  $8.55

LTM EBITDA of  $21.72Bn

Trading at 95% of  52-week 

high

Average PT of  $278

6-Year Discounted Cash Flow Model

Cost of  Equity: 9.12%

Cost of  Debt: 3.69%

Beta: 1.02

WACC: 8.89%

Terminal Year EBITDA: $36.26B

Assumed Range: 0.58% - 0.82%
Payments companies generally have low dividend yield due to 

the fast-growing nature of  the industry

Stock fell 5.4% to $214.47 in early March 

due to the banking crisis

Assumed Range: 0.54% - 0.75%
Payments companies generally have low dividend yield due to 

the fast-growing nature of  the industry

Assumed Range: 16.53x – 26.09x

Assumed Range: 19.28x – 30.93x

Assumed Range: 18.18x – 26.44x

Evercore: $300; MS: $288; GS: $280; 

Barclays: $272; Wolfe Research: $280
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Risk to Investment
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Risks

Bear Case:

• EV/’23 EBITDA of  15.00x (share 

price of  $212)

• Consumer spending decreases 

dramatically 

• Unforeseen cross-border payment 

processing regulation 

• Tax refunds substantially lower 

than consumer estimate

Base Case:

• EV/’23 EBITDA of  20.50x (share 

price of  $269)

• Visa’s steady revenue growth across 

global cross-border purchase 

volume

• Little to no movement in foreign 

exchange markets coupled with 

volatility in the currency markets

• Current economic activity is 

stagnant

Bull Case: 

• EV/’23 EBITDA of  23.00x (share 

price of  $297)

• Cross-border expansion into 

emerging markets

• Increased pricing pressure on 

merchants yields higher transaction 

fee base

• Continued emphasis on strategic 

partnerships and Fin-Tech 

mediums

Material adverse impact from potential interchange regulations which may result in share loss and increased fee pressure for Visa. In non-

U.S. markets, there may be unforeseen payment processing regulation which could contribute to a decrease in cross-border partnerships

Potential deceleration in global purchase volume growth (particularly cross-border) due to macro and recessionary shocks. Increased 

pricing pressure from end-market consolidation (i.e., merchant acquirers and credit card issuers overall)

New technologies such as blockchain and cryptocurrency potentially disrupting Visa's traditional business model. Increased competition 

from alternative payment processing mediums/providers or domestic schemes mandated by local regulators
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Thank you!

BUY:

V

Current Price:

$224

Target Price:

$269

Upside:

20%
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Appendix and Supporting Materials
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▪ Notes

▪ Historical Financial Statements

▪ Revenue Build

▪ Model

▪ Comparable Companies

▪ Weighted Average Cost of  Capital

▪ Other Supporting Materials
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Appendix A: Balance Sheet
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Appendix B: Income Statement 2015-2021 
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Appendix C: Income Statement 2022-2028 
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Appendix D: Cash Flow Statement
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Appendix E: Net Working Capital
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Appendix F: Revenue Build
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Appendix G: Revenue Build
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Appendix H: Revenue Build
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Appendix I: Revenue Build
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Appendix J: Revenue Build
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Appendix K: Revenue Build
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Appendix L: Treasury Stock Method
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Appendix M: Analyst Ratings
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Appendix N: WACC



34

Appendix O: DCF



35

Appendix P: DCF 2
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Appendix Q: Discount Dividend Model
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Appendix R: Dividend Discount Model 2
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Appendix S: Comparable Companies Analysis
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Appendix T: Valuation Weightings 
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