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2

Company Overview

Industry Overview

Valuation

Investment Risks

Investment Thesis & Catalysts
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Company Overview
3

Company Information Stock Information

5-Year Historical Performance Revenue Breakdown

Current Share Price $202.98

52-Week Range $196.33 - $265.32

Market Capitalization $46.53B

CEO Alan Shaw

Beta 0.81

Engaged primarily in the rail transportation of  raw 

materials, intermediate products, and finished goods

Operates 3 different major commodity groups –

Merchandise, Intermodal, and Coal

The most extensive intermodal network in the eastern 

half  of  the United States
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SPY Adj Close NSC Adj Close

Automotive
8.14%

Metals and 
Constructio

n 12.96%

Coal
13.60%

Chemicals
16.85%

Agriculture
19.56%

Intermodal
28.88%

Revenue by Segment

Internation
al

35.99%

Domestic
64.01%

Revenue by Geography
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NSC's primary 

competitor with 

significant territory and 

service overlap

Has a larger footprint 

but serves the Western 

two-thirds of  the US 

with less NSC overlap

Industry Overview
4

US Railway Market Share

Short-Line Reach Industry Trends

Key Competitors

263
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s Safety – Railway accidents are down 49% in 

the past two decades

Economic Contraction – GDP expected to 

drop to 0.9% growth in 2024

Fuel Efficiency – Railways have shown a 

17% improvement in fuel usage since 2000
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Investment Thesis
5

Capitalizing on Pricing 

Momentum

Strong End 

Markets

Fuel Efficient 

Transportation

• Train derailments in 

East Palestine, Ohio 

leading to emotional 

market reaction

• NSC’s discounted 

metrics

• Strong end markets 

for NSC

• Long-term growth 

potential

• Diverse product line 

of  goods 

• Rising oil prices due 

to OPEC+’s limited 

production

• NSC’s goals for fuel 

efficiency positions 

itself  well against 

peers
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6

Capitalizing on Pricing Momentum

Discounted Metrics

Accidents Every Million Miles Safety Precautions Moving Forward

Recent Stock Price

• $387 million damages charge

• Adding 200 hot bearing detectors to 
allow for earlier detection

• Hiring employees for their locations 
that are understaffed  

-25%

-20%

-15%

-10%

-5%

0%

5%

NSC CSX UNP

0

0.2

0.4

0.6

0.8

1

1.2

1.4

1.6

1.8

2003 2005 2007 2009 2011 2013 2015 2017 2019 2021

NSC CSX Union Pacific

February 3rd – East Palestine, Ohio train derailment

.x

5.x

10.x

15.x

20.x

25.x

EV/EBITDA EV/EBIT EqV/Net Income P/E

NSC Industry average



B
in

gh
am

to
n

 I
n
ve

st
m

en
t 

F
u
n

d
 |

 N
o

rf
o

lk
 S

o
u
th

er
n

 C
o

rp
.

7

Strong End Markets

American Automotive Market

Fuel Surcharge Revenue RPU Growth Offsets Volume 
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production was up 9.5% 

YoY in February 2023 and 

is expected to have 5% 

growth in the remaining 

quarters of  February

Agriculture

Expected to see 

continued 

strong growth 

similar to the 

past two years

Chemicals

Expected 

strong volume 

improvement in 

metals markets 

like steel

Coal

Production has 

increased 

with demand 

increasing 5% 

YoY in Q1 23
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OPEC+ announces 1.15 million bpd production 
cut starting in May

Fuel Efficient Transportation
8

Instability in Oil Production Trucking vs. Railway

NSC’s Fuel Efficiency

Gas prices expected to reach $4.00/gallon by this 
summer

9.4% 

improvement 

in fuel 

efficiency 

since 2015
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NSC

Trucking

• $0.156 in expenses 

per ton-mile

• Limited to 20,000-

60,000 lbs of  cargo 

per trip

Railway

• $0.051 in expenses 

per ton-mile

• Capacity for up to 

10,000,000 lbs of  

cargo per trip
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$150 $200 $250 $300 $350

2YR FWD EV/EBIT

2YR FWD EV/EBITDA

2YR FWD EV/Rev

DCF EM

DCF GG

Wall Street

52 Wk Range

Valuation
9

Analyst’s Ratings
Current: $203 Target: $265

Valuation Weightings

Deutsche Bank: $258

Stifel: $243

BMO Capital Markets: $240

Barclays: $235

30%

20%20%

30%
DCF EM

DCF GG

EV/EBITDA

EV/EBIT
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Investment Risks
10

• EV/EBIT: 11.24x

• Price: $188.79

• News of  recent derailments 

further triggers emotional 

response from the market

Bear Base Bull

• EV/EBIT: 17.79x

• Price: $298.77

• Improving media portrayal 

leads to more accurate 

pricing of  the stock

• EV/EBIT: 15.30x

• Price: $265.00

• Passing of  derailment 

setbacks occurs as insurance 

coverage plays in
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Summary
11

Catalysts

Long: 

NSC

Price Target: 

$265

Upside: 

30.55%

Fuel Efficient Transportation
Capitalizing on Pricing 

Momentum
Strong End Markets
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12

Thank You

Questions?
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Appendix
13

Appendix A: Income Statement

Appendix B: Balance Sheet

Appendix C: Statement of  Cash Flows

Appendix D: Revenue Build

Appendix E: Income Statement Projections

Appendix F: Beta

Appendix G: WACC

Appendix H: Net Working Capital

Appendix I: DSO

Appendix J: FCFF

Appendix K: Valuation

Appendix L: Comparable Companies Analysis

Appendix: M: Sensitivity Analysis

Appendix N: Leadership

Appendix O: Commitment to Sustainability 

Appendix P: Class 1 Railroads

Appendix Q: Precision Scheduled Railroading

Appendix R: Impacts from Ohio

Appendix S: Q1 Earnings
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Appendix A: Income Statement
14



B
in

gh
am

to
n

 I
n
ve

st
m

en
t 

F
u
n

d
 |

 N
o

rf
o

lk
 S

o
u
th

er
n

 C
o

rp
.

Appendix B: Balance Sheet
15
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Appendix C: Statement of  Cash Flows
16
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Appendix D: Revenue Build
17
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Appendix E: Income Statement Projections
18
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Appendix F: Beta
19
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Appendix G: WACC
20
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Appendix H: Net Working Capital
21
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Appendix I: DSO
22
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Appendix J: FCFF
23
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Appendix K: Valuation
24
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Appendix L: Comparable Companies Analysis
25
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Appendix M: Sensitivity Analysis
26
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Appendix N: Leadership
27

Alan H. Shaw
President & Chief  Executive Officer

• Current roles as of  2021

• 27 years of  experience with NSC

Ann A. Adams
Executive VP & Chief  Transformation Officer

• Current roles as of  2019

• 22 years of  experience with NSC

Paul D. Duncan
Executive VP & COO

• Current roles as of  2023

• 1 year of  experience with NSC

Mark R. George
Executive VP & CFO

• Current roles as of  2019

• 3 years of  experience with NSC

Nabanita Nag
Executive VP & Chief  Legal Officer

• Current roles as of  2022

• 3 years of  experience with NSC

Michael R. McClellan
Senior VP & Chief  Strategy Officer

• Current roles as of  2022

• 25 years of  experience with NSC
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Appendix O: Commitment to Sustainability
28
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Appendix P: Class 1 Railroads
29

Overtime
• 1939 - $1 million

• 1956 - $3 million

• 1965 - $5 million

• 1976 - $10 million

• 1978 - $50 million

• 1993 - $250 million

• 2005 - $319.3 million

• 2014 - $475.5 million

• 2019 - $505 million
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30

What is PSR?
• A more efficient and cost-saving method for 

railways to run

Appendix Q: Precision Scheduled Railroading

Companies Implementing PSR

TOP21 at NSC

1

2

3

Workforce reduction

Increased average train length

Asset reductions

• “TOP21 will improve our network fluidity and 
velocity, reduce our circuity and train miles, 
make our railroad more resilient, and give us 
greater capacity for growth,” said Alan Shaw

• 3 year implementation plan starting from July 
2019
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31

What Are Wheel Bearings?

Effect on Ohio Population

• Parts of  a train that form the connection 
between the train wheel and the rest of  the 
train

• Purpose: Evens out the weight of  a train so 
that wheels can move properly

• Monitored using heat sensors

• Environmental Protection Agency notes no 
concerns for health in the East Palestine 
community

• No injuries/casualties as a result of  the 
derailment

Appendix R: Impacts from Ohio

Ohio Train Derailment
• On February 3rd, 2023, one of  NSC's 

trains transporting vinyl chloride, butyl 
acrylate, and other chemicals derailed in East 
Palestine, Ohio due to a failed wheel bearing

• Officials facilitated a controlled burn of  the 
chemicals to reduce pollution

Subsequent Derailments
• On March 2nd and March 6th, more NSC 

trains derailed near Springfield, Ohio

• No hazardous materials contaminated Ohio 
land
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32

Repairment Expenses

Metrics Performance of  End Markets

• $387 million in expenses to cover the 
derailment, insurance coverage to come

• Meant to repair the environment of  East 
Palestine, and make reparations to residents 
affected

Appendix S: Q1 Earnings

• Estimated EPS: $3.15

• Estimated Revenue: 
$3.11 billion

• Adjusted EPS: $3.32

• Revenue: $3.1 billion

NSC's Insurance Policy

• Coverage for injuries and property damage to 
third parties ($75 million - $800 million) per 
occurrence.

• Estimated Merchandise 
Revenue: $1.87 billion

• Estimated Coal 
Revenue: $414.3 million

• Estimated Intermodal 
Revenue: $837.5 million

• Merchandise Revenue: 
$1.88 billion

• Coal Revenue: $440 
million

• Intermodal Revenue: 
$814 million
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