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BUY PEP
Current Price: $167

Target Price:
$193

Upside:
15%

PepsiCo, Inc. (NYSE: PEP)

Consumer Staples Food & Beverage Sector

Sector Head: Sarah McKay

Senior Analyst: Jack Margolius

Junior Analysts: Roman Charan, Daniel Coppola & Misha Chen
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Company Overview

Current Share Price $167.74

52 Week Range $155.83 - $196.88

Market cap. (in millions) $248,769

Enterprise Value $285,032,000

CEO Ramon Laguarta

Dividend Yield 3.03%

Business Overview

PEP vs XLP % Change

Revenue Breakdown

Key Information

Segmented as 7 divisions, the largest being PepsiCo Beverages North 
America and Frito-Lay North America

Largest food and beverage company in North America and second largest 
worldwide

Operates in over 200 countries, adapting product offerings to suit local tastes 
while maintaining a consistent global image

29%
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35%

15%

18% Frito-Lay
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Industry Overview
Brief  Overview

Key Players

PepsiCo: Not Just A Soda Company

Recent Industry Trends

M&A activities have been down for beverage & packaged food 
industries as interest rates rise

Emphasis on portioning and weight loss drugs leading to a 
rise in low/no calorie products

CapEx spending grows with industry leaders expanding IT and 
e-commerce operations

Frito 
Lay
68%

Private 
Label
6%

Wise Potato 
Chips
3%

Utz
3%

Other
20%

Market Share of  $28B Snack 
Industry

Coca Cola
43%

PepsiCo.
27%

Keurig Dr. 
Pepper
23%

Other
7%

Market Share of  the $42.8B 
Soda IndustryBeverage Industry

- Beverage stocks 
have fallen 4%, 
despite a 6.69% 
increase in earnings 
YTD

- Beverage sales have 
grown 10% YoY

Snack Industry

- 2022 US snack 
industry grew 16% 
in market cap; 
projected to grow 
10B in 5 years

- 92% of  people will 
replace at least one 
meal with a snack a 
week

Consumer Staples 
Sector

- Consumer Staples 
stocks have a 2.5% 
dividend yield over 
the SPY 2% average

- XLP has fallen 
4.91% in price
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Investment Thesis

• Weak current and future 
macro economic 
environment should 
benefit PEP's products 
compared to 
discretionary items

Macro Environment

• Ozempic drug led to 
oversell due to weak 
future demand worries

Market Overreaction 
and Ozempic • Confidence in 

expanding commercial 
plans 

• Adjusting product 
packaging for macro 
trends

Getting Ahead of  
the Game

• With decreasing 
inflation, private labels 
are forecasted to have 
limited growth

Competing with 
Private Labels
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Allocation & Exposure Strategy
XLP Exposure

Pepsi Returns

AFBA Portfolio Assistance

Correlation to Main Distributors
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-12% 
Ozempic

3Q

Covid Recover Accel +8%

+12%

PEP Positive Momentum Moves +10% to +14% Through Inflationary Environment, resulting in net 
+ growth in LT. As a Long-only Fund, it is crucial to recognize these types of returns from a AFBA 
giant. PEP +25% > SPY +18% - solid alpha for AFBA stock (XLP +9%, +18% pre-Ozempic Risk)

BIF Strategy: Invest in larger companies driving overall market 
growth à PEP

9.7%

4.6%

4.5%

Pepsi

Mondelez

Coca Cola

XLP Largest 
AFBA Holdings 

by Weight
Analyst PT:

KO: +14%
PEP: +25%

MDLZ: +14%

Downcycle between -4% and -8%
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Macro Environment (from Alts)

47%

29%
14%

31%

41%

43%

21%
30%

43%

Under $50,000 $50,000 - $99,999 $100,000 +

I will have enough money to make payments without adjusting spending
in other areas

I will have enough money to make payments but will need to cut back on
spending in other areas

I will not be able to make of my monthly payments

With the effects of  inflation and the resume of  
Student Loan Payments, PEP’s products are set to 
increase unit volume with price increases already 

passed to consumers.

1%

7%

22%

34%

0% 10% 20% 30% 40%

60+

45-59

30-44

18-29

Student Loan % by Age

24%

76%

Just 24% of  Young Adults are 
Financially Independent from their 

Parents by Age 22

Independent Dependent

60%

40%

40%

35%

0% 20% 40% 60%

Household & Groceries

Education

Rent or Mortgage

Medical Expenses

The Good in the Bad: Pepsi Products are 
Already Staples in what Parents are 

Covering

Total Student Loan Debt = $1.8T
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Market Overreaction and Ozempic
The Introduction of  Ozempic

Pep+ Initiative

Impact on Share Price

Future Impact and Longevity of  Ozempic

Ozempic is a medication used to treat type 2 Diabetes by mimicking the 
actions of  GLP-1

Slows down the process of  food being released from the stomach meaning it 
can also help with weight management

Ozempic aligns with consumer preference shift towards healthier foods and 
drink: food rich in fibers, lower intake of  carbohydrates, and smaller portions

Only 52% of  
users report 

positive 
experience with 

drug 

Due to weight 
loss component 

creates 
appearance of  

rapid aging 

Can be deemed 
ineffective 

depending on 
consumer diet

0

50

100

150

200

250

11/30/2020 7/31/2021 3/31/2022 11/30/2022 7/31/2023

Pep+ emphasizes 
sustainability and  

health benefits for the 
consumer

Whole grain

Payments

45% less salt

Plant based

Developing products with diverse and nutritious ingredients as well  as 
biodegradable product wrappers 
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Getting Ahead of  the Game
Confident Management and Expectations

Emerging And Adjusting in Latin America

Changing Packaging To Consumer Tastes

Pepsi’s Revenue Stability

“We're in a good spot in 
terms of  our 

commercial plans… In 
line to be ahead of  
where we've been 

historically”
$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

2020 2021 2022 2023 2024

E
PS

 (U
SD

)

PepsiCo Earnings

Consensus Estimate Actual - CFO Hugh Johnston on 
releasing 2024 estimates early

Reevaluation 
of  product 
packaging 

Less demand 
for bulk

Appeal of 
low/no calories 

products

Post Covid 
World: Less 

sharing

Product 
packaging will 
vary by region

Adapt to 
different 
markets 

Consistently 
cheap products 
in all markets

Some countries 
value volume, 
others price

Overall, Pepsi is maintaining its affordable prices, avoiding 
macroeconomic price hikes, and appealing to each of  its markets 

individually 

Snack food unit volumes 
grow in Brazil as inflation 

soars

Adjusting revenue and 
earnings expectations to 

allow LatAm to be a 
booster, not a dependent

Consistent beverage 
growth continues as 

Colombia ramps up food 
and beverage imports

Adapting volume supply 
in Latin America to 

capitalize off  economic 
instability
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Competing With Private Labels
Calming Inflation

Juice and Sugar Prices

How Pepsi Stays On Top

Advantage Of  Name Brands
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Inflation VS Private Label Growth

CPI Private Labels Sales Volume

Effect on Pepsi
- Economics Of Scale: Pepsi purchases more bulk, 
per unit prices are cheaper
- Supply Chain Trimming: Pepsi has areas where 
they can reduce the costs of their supply chain

Effect on Private Labels
- Increased Prices: Private labels lack the 
relationships and higher demands of their suppliers
- Limited Options: Limited available cutbacks on 
the supply chain before productivity dips

Increased Advertising: private labels struggle to advertise 
successfully 

Focus On Emerging Markets: capitalizing off  both unfulfilled 
regions and new product lines

Focusing On Other Revenue Streams: Expanding at stadiums, 
colleges, amusement parks, and online

Rapid Jump in 
Prices for 

Sugar and Fruit 
Products

National Brands Hold Value For 
Retailers

Consumers who do not find the 
brand they are looking for will stop 

shopping there

Consumers Hold High 
Expectations

Private-label brands are bought with 
the expectation that the quality will 

be the same as a national brand

E-Commerce Advantage
Those who shop online are more 

likely to remember national brands 
over private-label brands
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Valuation

Weighted Share Price

Method Share Price Weight

GG $180.74 10%

MM $199.78 35%

LTM P/E $181.63 10%

FWD EV/EBIT $180.79 10%

FWD EV/EBITDA $195.58 35%

Share Price $192.69 

Upside 15.38%

Football Field Weighted Share Price 

 $-  $50.00  $100.00  $150.00  $200.00  $250.00  $300.00

GG

MM

FWD EV/EBIT

FWD EV/EBITDA

FWD P/E

Rating Price
Jefferies Buy 203
MS Buy 190
Citi Buy 180
Barclays Buy 181
JP Morgan Buy 185
Goldman Buy 200

Analysts Consensus

Current Price 

C
om

ps
D

C
F

Target Price
GG

MM

LTM P/E

FWD
EV/EBIT

FWD
EV/EBITDA
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Bear, Base, Bull, Cases
Bear vs. Bull Case

Upside/Downside Analysis

Bear Case Base Case Bull Case

 $-

 $50

 $100

 $150

 $200

 $250

11/30/2020 5/31/2021 11/30/2021 5/31/2022 11/30/2022 5/31/2023 11/30/2023 5/31/2024 11/30/2024 5/31/2025 11/30/2025

$216

$193
$151

Inflation continues to increase, cost of  debt continues 
to be expensive, and the possibility for a recession 

becomes more tangible 

Disturbers see a disruption in their supply chain and 
struggle to supply consumers 

14.50x 2025 FWD EV/EBITDA: $151
Downside: 10%

General improvement of  the macroeconomic 
environment and smoothing of  operations for 

disturbers 

Market recognizes implication of  Ozempic  is 
negligible towards PepsiCo’s demand

PepsiCo continues to persevere against private label 
brands

Massive improvement to the macroeconomic 
environment  

Improvement in pricing and volume leads consumers 
to move away from private-label brands and back to 

the big-name brands 

30x 2025 FWD P/E: $216
Upside: 28%
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BUY PEP
Current Price: $167

Target Price:
$193

Upside:
15%

Thank you!
Questions
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Appendix D: Cash Flow Statement
Appendix E: Cash Flow Projections
Appendix F: Net Working Capital
Appendix G: Revenue Build
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Appendix P: Private-Label Consumer Statistics
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Appendix A: Balance Sheet
PepsiCo Inc (NASDAQ: PEP)

Balance Sheet (in $mn)
Quarter End Q1 FY20 Q2 FY20Q3 FY20Q4 FY20FY20 Q1 FY21 Q2 FY21 Q3 FY21 Q4 FY21 FY 21 Q1 FY22 Q2 FY22Q3 FY22Q4 FY22FY 22 Q1 FY23 Q2 FY23Q3 FY23
Current Assets
Cash and cash equivalents 11,089 8,927 9,094 8,185 37,295 5,661 5,449 6,506 5,596 23,212 6,561 5,405 6,415 4,954 23,335 4,770 6,116 10,017
Short-term investments 158 196 611 1,366 2,331 964 328 344 392 2,028 343 287 327 394 1,351 434 338 266
Accounts and notes receivable 8,477 8,780 9,295 8,404 34,956 8,885 9,722 9,545 8,680 36,832 9,424 10,498 10,739 10,163 40,824 10,469 11,456 11,782
Inventories
Raw materials and packaging 1,502 1,869 1,798 1,720 6,889 1,827 2,081 1,926 1,898 7,732 2,017 2,403 2,303 2,366 9,089 2,435 2,638 2,456
Work-in-process 277 344 275 205 1,101 308 381 178 151 1,018 154 158 150 114 576 115 110 119
Finished goods 1,821 2,101 2,062 2,247 8,231 2,421 2,544 2,260 2,298 9,523 2,591 2,726 2,566 2,742 10,625 3,147 3,221 2,983
Inventory, Net, Total 3,600 4,314 4,135 4,172 16,221 4,556 5,006 4,364 4,347 18,273 4,762 5,287 5,019 5,222 20,290 5,697 5,969 5,558
Prepaid expenses and other 
current assets 944 972 925 874 3,715 1,130 1,092 1,058 980 4,260 1252 1156 1043 806 4,257 1,057 1,075 1,026

Assets held for sale - - - - - - - 1,893 1,788 3,681 - - - - - - - -
Total Current Assets 24,268 23,189 24,060 23,001 94,518 21,196 21,597 23,710 21,783 88,286 22,342 22,633 23,543 21,539 90,057 22,427 24,954 28,649
Property, Plant and Equipment 42,696 43,018 44,116 46,340 176,170 46,544 47,404 45,688 46,828 186,464 46,533 47,902 48,100 49,784 192,319 50,022 50,804 51,585

Accumulated Depreciation (23,716) (23,831) (24,390) (24,971) (96,908) (25,295) (25,785) (24,431) (24,421) (99,932) (24,516) (25,208) (25,300) (25,493) (100,517) (25,794) (26,304) (26,732)
Property, Plant and Equipment, 
Net, Total 18,980 19,187 19,726 21,369 79,262 21,249 21,619 21,257 22,407 86,532 22,017 22,694 22,800 24,291 91,802 24,228 24,500 24,853

Amortizable Intangible Assets, net 1,443 1,465 1,515 1,703 6,126 1,690 1,686 1,584 1,538 6,498 1,497 1,348 1,314 1,277 5,436 1,250 1,232 1,208
Goodwill 15,465 17,845 18,603 18,757 70,670 18,779 18,893 18,531 18,381 74,584 18,112 18,547 18,388 18,202 73,249 18,089 17,997 17,892
Other Indefinite-Lived Intangible 
Assets 14,536 17,530 17,671 17,612 67,349 17,641 17,738 17,291 17,127 69,797 16,603 15,743 15,838 14,309 62,493 14,273 14,330 14,293

Nonamortizable Intangible Assets 30,001 35,375 36,274 36,369 138,019 36,420 36,631 35,822 35,508 144,381 34,715 34,290 34,226 32,511 135,742 32,362 32,327 32,185
Investments in Noncontrolled 
Affiliates 2,719 2,715 2,752 2,792 10,978 2,777 2,774 2,791 2,627 10,969 3,595 3,519 3,224 3,073 13,411 3,123 3,038 2,955

Deferred Income Tax Assets, Net 4,357 4,351 4,357 4,372 17,437 4,370 4,370 4,357 4,310 17,407 4,301 4,345 4,324 4,204 17,174 4,211 4,186 4,165
Other Assets 3,294 3,243 3,357 3,312 13,206 3,522 3,708 3,733 4,204 15,167 4,495 4,274 5,030 5,292 19,091 5,441 5,669 5,938
Total Assets 85,062 89,525 92,041 92,918 359,546 91,224 92,385 93,254 92,377 369,240 92,962 93,103 94,461 92,187 372,713 93,042 95,906 99,953
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Appendix A: Balance Sheet
Current Liabilities

Short-term debt obligations 5,882 6,607 6,692 3,780 22,961 4,674 4,264 4,234 4,308 17,480 5,459 6,032 3,109 3,414 18,014 4,281 7,613 8,937
Accounts payable and other 
current liabilities 16,196 17,220 19,317 19,592 72,325 18,019 19,359 20,060 21,159 78,597 20,365 21,191 22,544 23,371 87,471 21,556 22,005 23,723

Liabilities held for sale - - - - - - - 783 753 1,536 - - - - - - - -

Total Current Liabilities 22,078 23,827 26,009 23,372 95,286 22,693 23,623 25,077 26,220 97,613 25,824 27,223 25,653 26,785 105,485 25,837 29,618 32,660

Long-term Debt Obligations 35,361 38,371 37,879 40,370 151,981 38,991 38,034 37,023 36,026 150,074 34,590 33,247 36,136 35,657 139,630 37,486 36,008 35,837
Deferred Income Tax Liabilities, 
Net 4,060 4,203 4,217 4,284 16,764 4,491 4,625 4,529 4,826 18,471 5,072 4,838 4,724 4,133 18,767 4,039 4,113 4,047

Other Liabilities 10,004 10,537 10,341 11,340 42,222 10,996 10,705 10,635 9,154 41,490 9,156 9,121 8,813 8,339 35,429 8,505 8,342 8,439

Total Liabilities 71,503 76,938 78,446 79,366 306,253 77,171 76,987 77,264 76,226 307,648 74,642 74,429 75,326 74,914 299,311 75,867 78,081 80,983
PepsiCo Common 
Shareholders' Equity

Common stock 23 23 23 23 92 23 23 23 23 92 23 23 23 23 92 23 23 23

Capital in excess of par value 3,741 3,772 3,848 3,910 15,271 3,800 3,863 3,924 4,001 15,588 3,893 3,970 4,036 4,134 16,033 3,996 4,082 4,154

Retained earnings 61,920 62,145 63,013 63,443 250,521 63,740 64,605 65,336 65,165 258,846 67,934 67,763 68,872 67,800 272,369 68,142 69,135 70,479
Accumulated other 
comprehensive loss (15,057) (15,778) (15,357) (15,476) (61,668) (15,246) (14,859) (15,125) (14,898) (60,128) (15,343) (14,416) (14,743) (15,302) (59,804) (15,601) (15,780) (15,794)
Repurchased common stock, in 
excess of par value (37,162) (37,671) (38,044) (38,446) (151,323) (38,370) (38,333) (38,286) (38,248) (153,237) (38,305) (38,787) (39,211) (39,506) (155,809) (39,518) (39,775) (40,056)
Total PepsiCo Common 

Shareholders’ Equity 13,465 12,491 13,483 13,454 52,893 13,947 15,299 15,872 16,043 61,161 18,202 18,553 18,977 17,149 72,881 17,042 17,685 18,806

Noncontrolling interests 94 96 112 98 400 106 99 118 108 431 118 121 158 124 521 133 140 164

Total Equity 13,559 12,587 13,595 13,552 53,293 14,053 15,398 15,990 16,151 61,592 18,320 18,674 19,135 17,273 73,402 17,175 17,825 18,970

Total Liabilities and Equity 85,062 89,525 92,041 92,918 359,546 91,224 92,385 93,254 92,377 369,240 92,962 93,103 94,461 92,187 372,713 93,042 95,906 99,953
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Appendix B: Income Statement
Quarter End Q1 FY20Q2 

FY20
Q3 
FY20

Q4 
FY20 FY20

Q1 FY21 Q2 FY21Q3 FY21Q4 FY21FY 21 Q1 FY22
Q2 
FY22

Q3 
FY22

Q4 
FY22 FY 22 Q1 FY23

Q2 
FY23

Q3 
FY23

Net Revenue 13,881 15,945 18,091 22,455 70,372 14,820 19,217 20,189 25,248 79,474 16,200 20,225 21,971 27,996 86,392 17,846 22,322 23,453 
Cost of sales 6,127 7,088 8,156 10,426 31,797 6,671 8,880 9,394 12,130 37,075 7,433 9,415 10,308 13,420 40,576 7,988 10,121 10,675 
As a % of Sales 44% 44% 45% 46% 45% 45% 46% 47% 48% 47% 46% 47% 47% 48% 47% 45% 45% 46%
Gross profit 7,754 8,857 9,935 12,029 38,575 8,149 10,337 10,795 13,118 42,399 8,767 10,810 11,663 14,576 45,816 9,858 12,201 12,778 
Selling, general and administrative expenses 5,830 6,538 6,924 9,161 28,453 5,837 7,208 7,636 10,556 31,237 6,580 7,387 8,295 12,197 34,459 7,229 8,542 8,757 
As a % of Sales 42% 41% 38% 41% 40% 39% 38% 38% 42% 39% 41% 37% 38% 44% 40% 41% 38% 37%
Gain associated with the Juice Transaction 0 0 0 0 0 0 0 0 0 0 (3,322) (13) 14 0 (3,321) 0 0 0 
Impairment of Intangible Assets (Excluding 
Goodwill) 0 0 0 42 42 0 0 0 0 0 242 1,359 1 1,564 3,166 0 0 6 

Operating Profit 1,924 2,319 3,011 2,826 10,080 2,312 3,129 3,159 2,562 11,162 5,267 2,077 3,353 815 11,512 2,629 3,659 4,015 
Other pension and retiree medical benefits 
income 77 84 86 (130) 117 120 126 118 158 522 134 (2) 36 (36) 132 61 60 62 

Net interest expense and other (290) (235) (264) (339) (1,128) (258) (241) (232) (1,132) (1,863) (240) (236) (190) (273) (939) (200) (201) (201)
Income before income taxes 1,711 2,168 2,833 2,357 9,069 2,174 3,014 3,045 1,588 9,821 5,161 1,839 3,199 506 10,705 2,490 3,518 3,876 
Provision for income taxes 360 510 526 498 1,894 451 642 802 247 2,142 888 393 475 (29) 1,727 546 747 760 
Net income 1,351 1,658 2,307 1,859 7,175 1,723 2,372 2,243 1,341 7,679 4,273 1,446 2,724 535 8,978 1,944 2,771 3,116 
Net Income (Loss) Attributable to 
Noncontrolling Interest 13 12 16 14 55 9 14 19 19 61 12 17 22 17 68 12 23 24 

Net Income Attributable to PepsiCo 1,338 1,646 2,291 1,845 7,120 1,714 2,358 2,224 1,322 7,618 4,261 1,429 2,702 518 8,910 1,932 2,748 3,092 
Earnings Per Share [Abstract]
Earnings Per Share, Basic (in USD per 
share) $0.96 $1.19 $1.66 $1.33 $5.14 $1.24 $1.71 $1.61 $0.96 $5.51 $3.08 $1.03 $1.96 $0.38 $6.46 $1.40 $1.99 $2.25

Earnings Per Share, Diluted (in USD per 
share) $0.96 $1.19 $1.65 $1.33 $5.11 $1.24 $1.70 $1.60 $0.95 $5.48 $3.06 $1.03 $1.95 $0.37 $6.42 $1.40 $1.99 $2.24

Weighted-average common shares 
outstanding
Weighted Average Number of Shares 
Outstanding, Basic (in shares)

1,390 
1387 1,384 1,385 1,385

1,380 
1382 1,382 1,382 1,382

1,383 1,382 1,380 
1,380 1,380

1,378 1,378 1,376 

Weighted Average Number of Shares 
Outstanding, Diluted (in shares)

1,396 
1387 1,390 1,392 1,392

1,387 
1388 1,389 1,389 1,389

1,391 1,389 1,387 
1,387 1,387

1,384 1,384 1,383 
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Appendix C: IS Assumptions

Assumptions 

Effective Tax Rate (as stated by PEP) 20%

Interest Coverage Ratio 19.98

TTM Revenue 91,617 

TTM EBIT 11,118 

TTM EBITDA 10,922 

TTM NI 5,532 

TTM D&A (196)

FWD EBITDA 16,381 
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Appendix C: IS Assumptions
Quarter End

Q4 23E FY 23E Q1 24E Q2 24E Q3 24E Q4 24E FY 24E Q1 25E Q2 25E Q3 25E Q4 25E FY 25E Q1 26E Q2 2E Q3 26E Q4 26E FY26E FY27E FY28E
Net Revenue

21,799 85,420 22,588 23,712 25,397 27,557 99,254 28,825 30,148 31,316 32,352 122,640 33,200 34,071 34,966 35,885 138,122 141,586 145,144 
Cost of sales

10,245 39,029 10,842 11,382 11,937 12,952 47,112 13,836 14,471 15,032 15,529 58,867 15,936 16,354 16,784 17,225 66,298 67,961 69,669 
As a % of Sales 47% 46% 48% 48% 47% 47% 47% 48% 48% 48% 48% 48% 48% 48% 48% 48% 48% 48% 48%

Gross profit 11,553 46,390 11,746 12,330 13,460 14,605 52,142 14,989 15,677 16,284 16,823 63,773 17,264 17,717 18,182 18,660 71,823 73,625 75,475 
Selling, general and administrative expenses

8,720 33,248 9,487 9,959 10,667 11,574 41,687 11,818 12,361 12,839 13,264 50,283 13,612 13,969 14,336 14,713 58,011 59,466 60,960 
As a % of Sales 40% 39% 42% 42% 42% 42% 42% 41% 41% 41% 41% 41% 41% 41% 41% 41% 42% 42% 42%
Gain associated with the Juice Transaction

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Impairment of Intangible Assets (Excluding Goodwill)

0 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Operating Profit 2,834 13,137 2,259 2,371 2,794 3,031 10,455 3,171 3,316 3,445 3,559 13,490 3,652 3,748 3,846 3,947 13,812 14,159 14,514 

Other pension and retiree medical benefits income
(3) 180 105 61 72 40 278 100 40 57 0 197 89 54 64 12 218 231 215 

Net interest expense and other
(581) (1,183) (233) (226) (208) (662) (1,328) (224) (221) (200) (505) (1,150) (219) (216) (203) (583) (1,221) (1,233) (1,201)

Income before income taxes
1,484 11,368 3,275 2,790 3,373 1,193 10,631 3,642 2,716 3,483 1,061 10,901 3,136 3,008 3,577 1,246 10,967 10,833 10,900 

Provision for income taxes
239 2,292 628 594 679 152 2,054 687 578 638 121 2,024 621 640 692 171 2,123 2,067 2,071 

Net income 1,245 9,076 2,647 2,196 2,694 1,040 8,578 2,955 2,138 2,845 940 8,877 2,515 2,368 2,885 1,075 8,844 8,766 8,829 

Net Income (Loss) Attributable to Noncontrolling 
Interest 20 20 11 18 22 19 17 12 19 23 18 18 18 18 18 18 18 18 18 
Net Income Attributable to PepsiCo

1,225 9,056 2,636 2,178 2,673 1,022 8,560 2,943 2,118 2,822 922 8,859 2,497 2,350 2,867 1,057 8,826 8,748 8,811 
Earnings Per Share [Abstract]

Earnings Per Share, Basic (in USD per share) $0.89 $6.58 $1.92 $1.58 $1.94 $0.74 $6.22 $2.14 $1.54 $2.05 $0.67 $6.44 $1.81 $1.71 $2.08 $0.77 $6.41 $6.36 $6.40

Earnings Per Share, Diluted (in USD per share) $0.89 $6.55 $1.91 $1.58 $1.93 $0.74 $6.19 $2.13 $1.53 $2.04 $0.67 $6.41 $1.81 $1.70 $2.07 $0.76 $6.38 $6.33 $6.37

Weighted-average common shares outstanding

Weighted Average Number of Shares Outstanding, Basic 
(in shares)

1,376 1,376 1,376 1,376 1,376 1,376 1,376 1,376 1,376 1,376 1,376 1,376 1,376 1,376 1,376 1,376 1,376 1,376 1,376 

Weighted Average Number of Shares Outstanding, 
Diluted (in shares)

1,383 1,383 1,383 1,383 1,383 1,383 1,383 1,383 1,383 1,383 1,383 1,383 1,383 1,383 1,383 1,383 1,383 1,383 1,383 
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Appendix D: Statement Of  Cash Flows
Quarter End

Q1 
FY20

Q2 
FY20

Q3 
FY20

Q4 
FY20 FY20

Q1 
FY21

Q2 
FY21

Q3 
FY21

Q4 
FY21 FY 21

Q1 
FY22

Q2 
FY22

Q3 
FY22

Q4 
FY22 FY 22

Q1 
FY23

Q2 
FY23

Q3 
FY23

Operating Activities

Net income $1,351 $1,658 $2,307 $1,859 $7,175 $1,723 $2,372 $2,243 $1,341 $7,679 $4,273 $1,446 $2,724 $535 $8,978 $1,944 $2,771 $3,116 

Depreciation and amortization 533 1122 1731 (838) 2548 560 1213 1863 (926) 2710 555 1195 1854 (841) 2763 590 1268 1973 

Gain associated with the Juice Transaction 0 0 0 0 0 0 0 0 0 0 (3322) (3335) (3321) 6657 (3321) 0 0 0 

Impairment and other (credits)/charges 0 0 0 0 0 0 0 0 0 0 482 1871 1877 (612) 3618 (13) 97 102 

Operating lease right-of-use asset amortization 0 0 0 478 478 0 0 0 505 505 103 223 346 (155) 517 116 248 384 

Share-based compensation expense 61 101 186 (84) 264 79 144 215 (137) 301 81 156 233 (127) 343 93 179 267 

Restructuring and impairment charges 38 63 124 64 289 43 77 129 (2) 247 27 75 126 183 411 112 204 287 

Cash payments for restructuring charges (60) (109) (166) 80 (255) (49) (104) (165) 62 (256) (32) (82) (134) 24 (224) (64) (187) (283)

Inventory fair value adjustments and merger integration charges 25 243 286 (554) 0 (10) 15 12 (17) 0 0 0 0 0 0 0 0 0 

Acquisition and divestiture-related charges 0 0 (97) 352 255 0 0 (25) 21 (4) 56 64 69 (109) 80 2 9 20 

Cash payments for acquisition and divestiture-related charges (38) (89) 121 (125) (131) (7) (14) 81 (236) (176) (17) (34) (41) 46 (46) (4) (10) (15)

Pension and retiree medical plan expenses 40 80 (501) 789 408 21 48 (715) 769 123 (1) 139 235 46 419 30 62 93 

Pension and retiree medical plan contributions (234) (293) 96 (131) (562) (413) (461) 261 (172) (785) (178) (214) (335) 343 (384) (175) (209) (374)

Deferred income taxes and other tax charges and credits 25 109 0 227 361 108 220 190 (220) 298 257 49 (322) (857) (873) 78 270 343 

Tax expense related to the Tax Cuts and Jobs Act (TCJ Act) 0 0 0 0 0 0 0 0 190 190 0 (309) 86 309 86 0 (309) 0 

Tax payments related to the TCJ Act 0 0 (78) 0 (78) 0 (309) (309) 309 (309) 0 0 (309) 0 (309) 0 0 (309)

Change in assets and liabilities:

Accounts and notes receivable (784) (1101) (1430) 2895 (420) (455) (1214) (1416) 2434 (651) (837) (1753) (2258) 3085 (1763) (348) (1330) (1699)

Inventories (312) (827) (549) 1172 (516) (397) (810) (579) 1204 (582) (549) (990) (837) 1234 (1142) (542) (851) (473)

Prepaid expenses and other current assets (263) (251) (202) 742 26 (210) (40) (46) 455 159 (190) (186) (124) 618 118 (288) (271) (242)

Accounts payable and other current liabilities (1419) (1336) 289 3232 766 (1906) (1114) 99 4683 1762 (1238) (990) 426 3644 1842 (2259) (1960) (859)

Income taxes payable 204 448 583 (1394) (159) 227 516 645 (1358) 30 489 608 718 (1758) 57 290 100 512 

Other, net 84 293 414 (627) 164 (33) 78 56 274 375 (133) (325) (426) 525 (359) 46 (6) 72 

Net Cash Provided by Operating Activities (2100) 111 3114 9488 10613 (719) 617 2539 9179 11616 (174) (2392) 587 12790 10811 (392) 75 2915 
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Appendix D: Statement Of  Cash Flows
Quarter End Q1 FY20 Q2 FY20 Q3 FY20 Q4 FY20 FY20 Q1 FY21 Q2 FY21 Q3 FY21 Q4 FY21 FY 21 Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY22 FY 22 Q1 FY23 Q2 FY23 Q3 FY23
Investing Activities
Capital spending (484) (1188) (2074) (494) (4240) (471) (1305) (2276) (573) (4625) (522) (1499) (2556) (630) (5207) (581) (1513) (2537)
Sales of property, plant and equipment 5 18 26 6 55 5 22 40 99 166 3 222 228 (202) 251 19 122 131 

Acquisitions, net of cash acquired, investments in noncontrolled affiliates and 
purchases of intangible and other assets (454) (5649) (6373) 6104 (6372) (13) (22) (28) 2 (61) (13) (29) (804) (27) (873) (16) (83) (132)
Proceeds associated with the Juice Transaction 0 0 0 0 0 0 0 0 0 0 3456 3456 3456 (6912) 3456 0 0 0 

Other divestitures, sales of investments in noncontrolled affiliates and other assets 0 4 4 (2) 6 35 120 158 (144) 169 5 15 15 14 49 85 75 75 
Short-term investments, by original maturity:
More than three months - purchases 0 0 (400) (735) (1135) 535 0 0 (535) 0 0 0 (46) (245) (291) (158) (435) (555)
More than three months - maturities 0 0 0 0 0 1135 1135 (1135) 1135 0 0 0 150 150 100 363 554 
Proceeds from Sale of Debt Securities, Available-for-Sale 0 0 0 0 0 0 0 0 (58) (58) 0 0 0 24 24 0 16 12 
Three months or less, net 7 18 23 (21) 27 3 (67) (65) 134 5 22 8 9 (28) 11 19 32 24 
Other investing, net 1 35 33 (29) 40 0 1 6 0 0 4 (1) 7 (10) 0 0 (1423) 49 
Net Cash (Used for)/Provided by Investing Activities (925) (6762) (8761) 4829 (11619) 94 (116) (1030) (2210) (3269) 2955 2172 309 (7866) (2430) (532) (2846) (2379)

Financing Activities
Proceeds from issuances of long-term debt 6429 10564 10564 (13748) 13809 0 0 0 4122 4122 0 0 3377 0 3377 2986 (2252) 2986 
Payments of long-term debt (1) (752) (814) (263) (1830) (1) (1696) (2454) 696 (3455) (1251) (1652) (1653) 2098 (2458) (1251) 0 (2253)
Debt redemptions 0 0 0 (1100) (1100) 0 0 0 (4844) (4844) 0 (1550) (1550) 1384 (1716) 0 0 0 

Short-term borrowings, by original maturity:
More than three months - proceeds 164 3663 4069 (3819) 4077 0 0 0 8 8 559 1935 1947 (2472) 1969 393 1660 4688 
More than three months - payments (2) (1176) (1801) (575) (3554) (396) (397) (397) 793 (397) 0 0 (1932) (19) (1951) (1) (26) (1037)
Three months or less, net 2794 461 (11) (3353) (109) 53 89 19 273 434 647 844 (45) (1477) (31) 491 2023 1395 
Payments of acquisition-related contingent consideration 0 0 0 0 0 0 0 0 (773) (773) 0 0 0 0 0 0 0 (773)
Cash dividends paid (1349) (2677) (4094) 2611 (5509) (1429) (2842) (4328) 2784 (5815) (1505) (2997) (4586) 2916 (6172) (1608) (3199) (4941)
Share repurchases - common (573) (1137) (1543) 1253 (2000) (106) (106) (106) 212 (106) (193) (699) (1156) 548 (1500) (160) (453) (751)
Proceeds from exercises of stock options 78 120 145 (164) 179 62 100 146 (123) 185 49 89 113 (113) 138 46 86 100 
Withholding tax payments on restricted stock units (RSUs) and performance stock 
units (PSUs) converted (76) (79) (86) 145 (96) (71) (73) (82) 134 (92) (85) (87) (97) 162 (107) (116) (119) (135)
Other financing (2) (16) (18) (12) (48) 0 (19) (19) (9) (47) (1) (15) (25) (31) (72) (3) (16) (18)
Net Cash Provided by/(Used for) Financing Activities 7462 8971 6411 (19025) 3819 (1888) (4944) (7221) 3273 (10780) (1780) (4132) (5607) 2996 (8523) 777 (2296) (739)

Effect of exchange rate changes on cash and cash equivalents and restricted cash (66) (252) (184) 373 (129) (10) 12 (30) (86) (114) (17) (83) (197) (168) (465) (116) (144) (254)

Net Change in Cash and Cash Equivalents and Restricted Cash 4371 2068 580 (4335) 2684 (2523) (4431) (5742) 10156 (2547) 984 (4435) (4908) 7752 (607) (263) (5211) (457)

Cash and Cash Equivalents and Restricted Cash, Beginning of Year 5570 5570 5570 (11140) 5570 8254 8254 8254 (19055) 5707 5707 5707 5707 (12021) 5100 5100 5100 5100 

Cash and Cash Equivalents and Restricted Cash, End of Period 9941 7638 6150 (15475) 8254 5731 3823 2512 (8899) 3160 6691 1272 799 (4269) 5707 4837 (111) 4643 
Supplemental Non-Cash Activity
Right-of-use assets obtained in exchange for lease obligations 148 302 431 (881) 0 167 319 494 (980) 0 100 428 560 (1088) 0 213 439 705 
Debt discharged via legal defeasance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 94 94 
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Appendix E: Cash Flow Projections

Cash Flow Projections FY 20 FY 21 FY 22 FY 23E FY 24E FY 25E FY 26E FY 27E FY 28E

Sales 7,175 7,679 8,978 9056 8560 8859 8826 8748 8811

CapEx -4,240 -4,625 -5,207 -5353 -5060 -5204 -5206 -5157 -5189

as a % of  Sales -59.09% -60.23% -58.00% -59.11% -59.11% -58.74% -58.99% -58.95% -58.89%

D&A 2,548 2,710 2,763 3065 2849 2890 2934 2891 2905

as a % of  CapEx -60% -59% -53% -57% -56% -56% -56% -56% -56%
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Appendix F: Net Working Capital
NWC Projections FY 20 FY 21 FY 22 FY 23E FY 24E FY 25E FY 26E FY 27E FY 28E

Current Assets 

Sales 70,372 79,474 86,392 85,420 99,254 122,640 138,122 141,586 145,144 
Accounts and notes receivable 8,404 8,680 10,163 10,094 11,687 14,789 16,656 17,074 17,503 
AR Days 43.59 39.86 42.94 43.13 42.98 44.02 44.02 44.02 44.02

COGS 31,797 37,075 40,576 39,029 47,112 58,867 66,298 67,961 69,669 
Inventories 4,172 4,347 5,222 5,014 6,009 7,710 8,683 8,901 9,125 
Inventory Days 47.89 42.80 46.97 46.89 46.55 47.80 47.80 47.80 47.80 

SG&A 28,453 31,237 34,459 33,248 41,687 50,283 58,011 59,466 60,960 
Prepaid expenses and other current assets 874 980 806 947 1,365 1,670 1,927 1,975 2,025 
As a % of SG&A 3.07% 3.14% 2.34% 2.85% 3.28% 3.32% 3.32% 3.32% 3.32%

Total Current Assets 13,450 14,007 16,191 16,055 19,061 24,169 27,266 27,950 28,652 

Current Liabilities 

COGS 31,797 37,075 40,576 39,029 47,112 58,867 66,298 67,961 69,669 
Accounts payable and other current liabilities 19,592 21,159 23,371 23,041 27,408 34,463 38,814 39,787 40,787 
AP Days 224.90 208.31 210.23 215.48 212.34 213.68 213.68 213.68 213.68

Total Current Liabilities 19,592 21,159 23,371 23,041 27,408 34,463 38,814 39,787 40,787 

NWC (6,142) (7,152) (7,180) (6,987) (8,347) (10,294) (11,548) (11,837) (12,135)
Change in NWC (1,010) (28) 193 (1,360) (1,947) (1,254) (290) (297)
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Appendix G: Revenue Build
Quarter End Q1 

FY20
Q2 
FY20

Q3 
FY20

Q4 
FY20 FY20 Q1 

FY21
Q2 
FY21

Q3 
FY21

Q4 
FY21 FY 21

Q1 
FY22

Q2 
FY22

Q3 
FY22

Q4 
FY22 FY 22

Q1 
FY23

Q2 
FY23

Q3 
FY23

Q4 
23E

FY 
23E

Q1 
24E

Q2 
24E

Q3 
24E

Q4 
24E

FY 
24E

Q1 
25E

Q2 
25E

Total Revenue 13,881 15,945 18,091 22,455 70,372 14,820 19,217 20,189 25,248 79,47416,200 20,225 21,971 27,996 86,392 17,846 22,322 23,453 21,799 85,420 22,588 23,712 25,397 27,557 99,254 28,825 30,148 

% Growth 7.70% -3.10% 5.30% 8.80% 4.80% 6.80%20.50%11.60%12.40%12.90% 9.30% 5.20% 8.63%27.42% 8.70%
-

36.26%25.08% 5.07% -7% -1.13% 4% 5% 7% 9%16.20% 5% 5%

Frito-Lay North 
America 4,074 4,273 4,399 5,443 18,189 4,236 4,552 4,653 6,167 19,608 4,839 5,181 5563 7708 23,2915,838 5,904 5,954 6,192 23,8886,378 6,697 7,099 7,525 27,6987,750 7,983 

% Growth 6.80% 6.60% 7.20% 5.70% 6.50% 4.00% 6.50% 5.80%13.30% 7.80% 14% 14% 7% 39%18.78% -24% 1% 1% 4% 2.56% 3% 5% 6% 6%15.95% 3% 3%

Quaker Foods 
North America 634 664 608 836 2,742 646 575 618 912 2,751 713 675 713 777 2,878777 684 747 740 2,948725 732 769 822 3,048855 889 

% Growth 6.70%23.00% 5.60% 8.30%10.50% 1.90%
-

13.40% 1.60% 9.10% 0.30% 10% 17% 6% 9% 4.62% 0% -12% 6% -1% 2.42% -2% 1% 5% 7% 3.40% 4% 4%

PepsiCo 
Beverages North 
America 4,838 4,970 5,958 6,793 22,559 5,074 6,156 6,402 7,644 25,276 5,353 6,120 6635 8105 26,2135,798 6,755 7,161 7,591 27,3058,122 8,772 9,824 11,200 37,91811,984 12,583 

% Growth 7.30% -6.60% 5.60% 8.60% 3.80% 4.90%23.90% 7.50%12.50%12.00% 5% -1% 8% 22% 3.71% -28% 17% 5% 6% 4.16% 7% 8% 12% 14%38.87% 7% 5%

Latin America 1,310 1,567 1,654 2,411 6,942 1,242 1,967 2,100 2,799 8,108 1,474 2,415 2517 3373 9,7791,777 2,856 3,055 3,758 11,4464,021 4,302 4,560 4,834 17,7175,027 5,228 

% Growth 5.60%
-

16.90%
-

13.10% -5.20% -8.30% -5.20%25.50%27.00%16.10%16.80% 19% 23% 4% 34%20.61% -47% 61% 22% 23%17.04% 7% 7% 6% 6%54.79% 4% 4%

Other 3,025 4,471 5,472 6,972 19,940 3,622 5,967 6,416 7,726 23,731 3,821 5,834 3646 4258 17,5591,886 3,428 3,704 3,519 12,5373,343 3,209 3,145 3,176 12,8733,208 3,465 

% Growth 11.00% -4.70%10.30%17.70% 9.00%19.70%33.50%17.30%10.80%19.00% 5% -2% -38% 17%
-

26.01% -56% 82% 8% -5%
-

28.60% -5% -4% -2% 1% 2.68% 1% 8%
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Appendix H: Beta & WACC
Covariance 0.000125661

Variance 0.000182487

Beta 0.69

PepsiCo Inc. (NASDAQ: PEP)

WACC

Risk Free Rate 4.38%

Beta 0.69

Equity Risk Premium 5.62%

Market Return 10.00%

Weight of Equity 87%

Cost of Equity 8.2%

Credit Spread 1.23%

Implied Tax Rate 21%

Weight of Debt 13%

Cost of Debt 4.41%

WACC 7.73%

MV Equity 230,126 

Share Price $167.00 

Shares Outstanding 1,378 

MV Debt 35,837 
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Appendix I: DCF
PepsiCo Inc. (NASDAQ: PEP)
Discounted Cash Flow 
Figures in Millions USD FY 20 FY 21 FY22 FY 23E FY 24E FY 25E FY 26E FY 27E FY 28E

Revenue 70,372 79,474 86,392 85,420 99,254 122,640 138,122 141,586 145,144
% Growth 12.93% 8.70% -1.13% 16.20% 23.56% 12.62% 2.51% 2.51%

EBIT 10,080 11,162 11,512 13,137 10,455 13,490 13,812 14,159 14,514
EBIT Margin 14.32% 14.04% 13.33% 15.38% 10.53% 11.00% 10.00% 10.00% 10.00%

NOPAT 8,064 8,930 9,210 10,509 8,364 10,792 11,050 11,327 11,612

Plus: D&A 2,548 2,710 2,763 3065 2849 2890 2934 2891 2905
Less: CapEx -4,240 -4,625 -5,207 -5,353 -5,060 -5,204 -5,206 -5,157 -5,189
Less: Change in NWC 0 -1,010 -28 0 0 0 0 0 0

FCFF 6,372.00 8,024.60 6,793.60 8,221.14 6,152.81 8,478.70 8,778.12 9,061.50 9,327.95

Discount Factor 1 2 3 4 5 6

Terminal Value (growth) 146264.67 109466.41 150846.92 156173.99 161215.72 165956.24
Terminal Value (multiple) 193054.49 158528.15 195189.04 199548.31 203164.05 207570.19

Cash Flows (growth) 8221.14 6152.81 8478.70 8778.12 9061.50 9327.95
Cash Flows (multiple) 8221.14 6152.81 8478.70 8778.12 9061.50 9327.95

PV of  CF (growth) 8856.89 7141.22 10601.74 11824.94 13150.64 14584.19
PV of  CF (multiple) 8856.89 7141.22 10601.74 11824.94 13150.64 14584.19
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Appendix I: DCF
Gordon Growth

Final Year FCFF 9,327.95

WACC 7.73%

Terminal Growth 2.00%

Terminal Value 165975.62

PV of Terminal Value 106160.87

Enterprise Value 172,318.90

Less: Debt 10,017

Plus: Cash 86,392

Less: Minority Interest 

Equity Value 248,693.90

Diluted Shares Outstanding 1,376

Price Per Share $                180.74 

Upside 8.23%

Terminal Multiple

EV/EBITDA 11.92 

Terminal EBITDA 17,420

WACC 7.73%

Terminal Value  207570.19

PV of Terminal Value 132765.47

Enterprise Value 198923.50

Less: Debt 10,017

Plus: Cash 86,392

Less: Minority Interest 

Equity Value 275298.50

Diluted Shares Outstanding 1,378

Price Per Share $                199.78 

Upside 19.63%

Terminal Growth Rate 2.00%

Terminal Multiple (EV/EBIT) 11.92 

WACC 7.73%
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Appendix J: Comparable Companies
PepsiCo Inc. (NASDAQ: PEP)
Comparable Companies 
Figures in Millions USD 

Company Ticker Price Shares Outstanding Market Cap Cash Debt Minority Interest EV
PepsiCo Inc PEP $                    167.25 $                  1,376.00 $              248,769.00 $                10,017.00 $                80,983.00 $                    124.00 $              319,735.00 
Coca-Cola Co KO $                      57.09 $                  4,226.00 $              246,586.00 $                11,631.00 $                28,972.00 $                  1,721.00 $              263,927.00 
Keurig Dr Pepper Inc KDP $                      35.66 $                  1,408.00 $                50,504.00 $                    535.00 $                12,493.00 $                          - $                62,462.00 

Monster Beverage Corp MNST $                      50.77 $                  1,045.00 $                52,973.00 $                  1,307.00 $                 (2,631.00) $                          - $                49,035.00 
Kellanova K $                      66.85 $                    342.00 $                24,313.00 $                    299.00 $                  6,872.00 $                          - $                30,886.00 
General Mills Inc GIS $                      84.18 $                    587.00 $                49,444.00 $                    586.00 $                11,479.00 $                    253.00 $                60,337.00 
Mondelez Inc MDLZ $                      66.65 $                  1,361.00 $                93,085.00 $                  1,610.00 $                18,842.00 $                      25.00 $              110,317.00 

Share Price EV
Minimum $                      35.66 $                30,886.00 
Quartile 1 $                      53.93 $                54,686.00 
Median $                      66.65 $                62,462.00 
Quartile 3 $                      75.52 $              187,122.00 
Maximum $                    167.25 $              319,735.00 
Average $                      75.49 $              128,099.86 

Q1 Spread Q3 Rating Price
52 week 155.83 41.05 196.88 Jefferies Buy 203
GG 171.04 21.48 192.52 MS Buy 190
MM 189.28 10.50 199.78 Citi Buy 180
LTM P/E 155.53 26.10 181.63 Barclays Buy 181
FWD EV/EBIT 129.03 39.11 168.14 JP Morgan Buy 185
FWD EV/EBITDA 119.73 57.54 177.27 Goldman Buy 200
Consensus 172.00 16.87 188.87
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Appendix J: Comparable Companies
PepsiCo Inc. (NASDAQ: PEP)
Comparable Companies 
Figures in Millions USD LTM

Company Revenue EBIT EBITDA EPS EV/Revenue EV/EBIT EV/EBITDA P/E

PepsiCo Inc $                91,617.00 $                13,601.90 $                16,483.90 $                       7.51 3.49x 23.51x 19.40x 22.27x

Coca-Cola Co $                45,031.00 $                12,600.00 $                14,032.00 $                       2.66 5.86x 20.95x 18.81x 25.65x

Keurig Dr Pepper Inc $                14,750.00 $                  3,439.00 $                  4,309.00 $                       1.63 4.23x 18.16x 14.50x 22.72x

Monster Beverage Corp $                  6,922.80 $                  1,912.60 $                  1,998.60 $                       1.48 7.08x 25.64x 24.53x 37.67x

Kellanova $                15,866.00 $                  2,127.00 $                  2,592.00 $                       4.35 1.95x 14.52x 11.92x 20.82x

General Mills Inc $                20,281.30 $                  3,278.00 $                  4,024.60 $                       4.33 2.98x 18.41x 14.99x 16.03x

Mondelez Inc $                35,397.00 $                  6,003.00 $                  7,822.10 $                       3.17 3.12x 18.38x 14.10x 20.60x

Revenue EBIT EBITDA EPS EV/Revenue EV/EBIT EV/EBITDA P/E

Minimum $                  6,922.80 $                  1,912.60 $                  1,998.60 $                       1.48 1.95x 14.52x 11.92x 16.03x

Quartile 1 $                15,308.00 $                  2,702.50 $                  3,308.30 $                       2.15 3.05x 18.27x 14.30x 20.71x

Median $                20,281.30 $                  3,439.00 $                  4,309.00 $                       3.17 3.49x 18.41x 14.99x 22.27x

Quartile 3 $                40,214.00 $                  9,301.50 $                10,927.05 $                       4.34 5.05x 22.23x 19.10x 24.19x

Maximum $                91,617.00 $                13,601.90 $                16,483.90 $                       7.51 7.08x 25.64x 24.53x 37.67x

Average $                32,837.87 $                  6,137.36 $                  7,323.17 $                       3.59 4.10x 19.94x 16.89x 23.68x

Minimum $                    78.04 $                    91.97 $                    91.17 $                  120.39 
Quartile 1 $                  151.22 $                  129.03 $                  119.73 $                  155.53 
Median $                  180.79 $                  130.38 $                  128.02 $                  167.25 
Quartile 3 $                  284.52 $                  168.14 $                  177.27 $                  181.63 

Maximum $                  420.03 $                  201.86 $                  242.34 $                  282.90 
Average $                  221.48 $                  145.50 $                  150.79 $                  177.84 
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Appendix J: Comparable Companies
Figures in Millions USD 2025E

Company Revenue EBIT EBITA EPS FWD EV/Revenue FWD EV/EBIT FWD EV/EBITDAFWD P/E

PepsiCo Inc $              100,843.70 $                15,808.60 $                19,238.10 $                       8.77 3.17x 20.23x 16.62x 19.07x

Coca-Cola Co $                49,345.60 $                14,881.60 $                16,350.80 $                       2.99 5.35x 17.74x 16.14x 19.09x
Keurig Dr Pepper Inc $                16,171.30 $                  4,121.90 $                  4,309.00 $                       2.06 3.86x 15.15x 14.50x 17.31x

Monster Beverage Corp $                  8,751.50 $                  2,673.20 $                  2,773.90 $                       2.06 5.60x 18.34x 17.68x 24.65x
Kellanova $                14,264.80 $                  1,985.90 $                  2,416.40 $                       3.86 2.17x 15.55x 12.78x 17.32x
General Mills Inc $                21,412.20 $                  3,747.60 $                  4,478.20 $                       5.02 2.82x 16.10x 13.47x 16.77x
Mondelez Inc $                38,899.60 $                  6,538.70 $                  7,822.10 $                       3.81 2.84x 16.87x 14.10x 17.49x

Revenue EBIT EBITA EPS FWD EV/Revenue FWD EV/EBIT FWD EV/EBITDAFWD P/E
Minimum $                  8,751.50 $                  1,985.90 $                  2,416.40 $                       2.06 2.17x 15.15x 12.78x 16.77x
Quartile 1 $                15,218.05 $                  3,210.40 $                  3,541.45 $                       2.53 2.83x 15.83x 13.79x 17.31x
Median $                21,412.20 $                  4,121.90 $                  4,478.20 $                       3.81 3.17x 16.87x 14.50x 17.49x

Quartile 3 $                44,122.60 $                10,710.15 $                12,086.45 $                       4.44 4.61x 18.04x 16.38x 19.08x

Maximum $              100,843.70 $                15,808.60 $                19,238.10 $                       8.77 5.60x 20.23x 17.68x 24.65x
Average $                35,669.81 $                  7,108.21 $                  8,198.36 $                       4.08 3.69x 17.14x 15.04x 18.81x

Minimum $                  107.11 $                  122.52 $                  127.13 $                  147.06 
Quartile 1 $                  155.60 $                  130.25 $                  141.20 $                  151.85 
Median $                  180.79 $                  142.26 $                  151.09 $                  153.42 
Quartile 3 $                  285.95 $                  155.67 $                  177.45 $                  167.34 
Maximum $                  359.06 $                  180.79 $                  195.58 $                  216.14 
Average $                  218.58 $                  145.35 $                  158.73 $                  165.00 
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Appendix K: Dividend Discount Model
PepsiCo Inc. 
(NASDAQ: PEP) Pepsi Dividend History
Dividend Discount 
Model

Figures in Millions USD FY 23E FY 24E FY 25E
FY 26E

FY 27E FY 28E Time DPS

DPS 
Differen
ce Yield

Y/Y Div 
Growth

FY 2012
$           

2.13 4%

Stage 1 Dividends 0 1 2 3 4 5 FY 2013
$           

2.24 0.11 4% 5% Dividend Growth Rate
Dividends Per Share 
(DPS)

$           
4.53 

$           
4.89 

$           
5.28 

$           
5.70 

$           
6.16 

$           
6.65 FY 2014

$           
2.53 0.29 4% 13% Stage 1 8.00%

Cost of Equity 7.25% 7.25% 7.25% 7.25% 7.25% 7.25% FY 2015
$           

2.76 0.23 3% 9% Stage 2 5.00%

PV of Dividend
$           

4.53 
$           

4.56 
$           

4.59 
$           

4.62 
$           

4.65 
$           

4.69 FY 2016
$           

2.96 0.20 4% 7%

FY 2017
$           

3.17 0.21 4% 7%
Cost of 
Equity 7.25%

FY 2018
$           

3.59 0.42 8% 13%

Share Price Calculation FY 2019
$           

3.79 0.21 6% 6%
PV of Sum of Stage 1 
Div

$          
27.63 FY 2020

$           
4.02 0.23 7% 6%

Stage 2 TV
$        

218.65 FY 2021
$           

4.25 0.23 8% 6%

FY 2022
$           

4.53 0.28 6% 7%

PV of Stage 2 TV
$        

154.09 
Historical 
Average (10 yrs)0.24 5.43% 7.88%
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Appendix L: Football Field, Sensitivity Table

Weighted Share Price

Method Share Price Weight

GG $        180.73 0.1

MM $        199.78 0.35

LTM P/E $        181.63 0.1

FWD EV/EBIT $        180.79 0.1

FWD EV/EBITDA $        195.58 0.35

Share Price $        192.69 

Upside 15.21%

0 50 100 150 200 250 300

52 week

GG

MM

LTM P/E

FWD EV/EBIT

FWD EV/EBITDA

Consensus
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Appendix L: Football Field, Sensitivity Table
WACC

180.73 6.73% 7.23% 7.73% 8.23% 8.73% Minimum $     157.16 
1.00% 184.37 175.83 168.63 162.47 157.16 Quartile 1 $     171.04 
1.50% 192.52 182.52 174.19 167.16 161.15 Median $     180.73 

Growth Factor 2.00% 202.40 190.49 180.73 172.59 165.73 Quartile 3 $     192.52 
2.50% 214.61 200.14 188.51 178.98 171.04 Maximum $     230.10 
3.00% 230.10 212.07 197.94 186.59 177.28 Average $     183.81 

WACC

199.78 6.73% 7.23% 7.73% 8.23% 8.73% Minimum $     179.28 

9.92 188.22 185.88 183.61 181.41 179.28 Quartile 1 $     189.28 

10.92 196.77 194.19 191.69 189.28 186.93 Median $     199.78 

EV/EBITDA 11.92 205.32 202.51 199.78 197.14 194.58 Quartile 3 $     209.88 

12.92 213.87 210.82 207.86 205.00 202.23 Maximum $     222.42 

13.92 222.42 219.13 215.95 212.87 209.88 Average $     199.87 
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Appendix M: Portfolio Equity Styles

With PepsiWithout Pepsi
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Appendix N: Historical Risk & Return
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Appendix O: Historical Scenarios
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Appendix P: Private-Label Consumer Statistics


