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Walmart Inc. [NYSE: WMT]

Current Price:

$162.84

Price Target:

$191.92 

Upside:

17.86%

BUY: 

WMT

Consumer Staples: Personal and Household Products
Sector Head: Bethany Goldstein

Lead Analyst: Yoni Menasha
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Industry Valuation

Industry Description

Emerging Trends

Key Players

Retail Store Industry Overview
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The 
importance of  
the phygital 
experience

The continued 
emergence and 
popularity of  
private labels

The adaptation 
to new and 
innovative 

technologies

1
The retail industry consists of all companies that 

sell goods and services to consumers

2
The goal of  the industry is to cater to the 

consumer’s everyday needs and shopping

3
Brand loyalty and recognition dictates consumer 

preferences and spending habits

2
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Important Stats

Key Operating Statistics

Revenue Breakdown

Main Product Lines

Company Overview

Great Value Home Goods Essentials Other

Current Share Price $162.84

52 Week Range 136.09 - 169.94

Market Cap $438.4B

Enterprise Value $464B

Founding Year 1962

CEO Doug McMillon

Mexico 
and 

Central 
America

40%

Canada
22%

China
15%

Other
23%

Walmart International Revenue  

Grocery and 
Consumables, 

61%

General 
Merchandise, 

24%

Healthcare 
and Wellness, 

10%

Fuel, Tobacco 
and Other, 5%

Walmart US vs. Sam’s Club

Sam's 
Club
17%

Walmart 
Stores
83%

Walmart serves over 37 million customers daily and over 230 
million customers weekly

Operate 5,315 stores in the U.S., 4,715 internationally and 
approximately 600 Sam's Club locations

The U.S. segment accounts for 70% of  revenue 
while international and Sam’s Club stores being 15% each

3
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Walmart has been making 

strategical investments in 

companies that will help them 

grow and succeed in the future

With talks of  interest rate cuts and 

the economy falling into a 

recession, Walmart is known to be 

recession resistant

Recent shift to Technology and AI 

based stocks has led the Consumer 

Staples Index has been down 

around 6.5%

Supply chain 

issues and higher 

operating costs

Slashed its sales 

forecast 

E-commerce 

business cooled 

off

Key Investments Recession ResilienceStaples Is Down

Why Buy Now?

Strong growth 

during pandemic 

Walmart grew by more 

than 10% during the 

2008 Financial Crisis

4
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With the growing popularity of  

private labels, it is expected that 

consumers will continue to favor 

Walmart's own-branded, Great 

Value Brand, products over other 

alternatives

Emergence of  
Private Labels

There have been numerous 

indicators that the economy 

will enter a recessionary 

period. Therefore, customers will 

look to shop at places that offer 

both affordable and quality 

products

Recession Proof

Walmart has maintained and is 

projected to maintain a strong 

financial positioning during 

times of  volatility through its 

strong customer base and choices 

to aid in growth and success

Financial 
Positioning

Investment Thesis

5
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Walmart’s Private Label

6

Emergence of  Private Labels

Average Item Velocity and Shelf  TurnoverDowngrading to Cut Costs (Retail Stores)

28.20%

26.70%

42.60%

0% 10% 20% 30% 40% 50%

Omni Channel

Brick and Mortar

E-Commerce

Market Share46% of  People Purchase 

Private Labels
Its Great Value brand was reportedly purchased by 72% of  the 

U.S. population this year, above the industry average by 26%

90% of  Shoppers Will 

Continue Buying
Walmart already owns four of  the top five private brands in the 

consumables sector and people use their products everyday

96% of  Grocery Shoppers 

Buy Store Brands 
On average, retailers sell private labels 20 to 40% below national 

brands and customers are willing to pay 20 to 25% less for them

17.4%

-20.1%

9.0%

-31.3%

67.7%

14.2%

50.8%
35.9%

20.7%

227.3%

-50.00%

0.00%

50.00%

100.00%

150.00%

200.00%

250.00%

Baby Care Snacks Foods Home Care Personal Care

Branded Private Label

47.4%

35.3%

32.7%

31.9%

29.0%

28.6%

28.6%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00%

At Least One Product

Housekeeping Supplies

Personal Care

Snacks

Nonalchoholic Beverages

Fruits and Vegatables

Sugary Foods and Sweets
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Consumer Staples vs Tech: Dot Com Investing Cycle Returns

Inverted Yield Curve Walmart’s Past

Walmart has proven that it is a recession resistant company, in 
fact it has seen positive revenue growth per quarter YoY

Recession Proof

60%

-17%

28%
2%

-2%

268%

228%

-78%

-29%

33%

-100%

-50%

0%
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200%

250%

300%

December 2016 to
November 2021

Dot Com Bull Cycle Dot Com Crash Cycle Dot Com Full Cycle 2023 Returns

Consumer Staples Tech

There are a lot of  comparisons 

between the current AI bubble 

and the Dot Com bubble

Staples stocks provide 

attractive dividends and act as 

a hedge for tech investors

If  the Fed cuts interest rates, 

it could burst the AI bubble 

like it did the Dot Com bubble

-2%

0%

2%

4%

6%

8%

10%

$0

$50,000

$100,000

$150,000

$200,000

Revenue Growth YoY

An inverted yield 

curve is a reliable 

indicator for an 

incoming recession 

Occurs when the long-

term interest rates are 

less than short term 

interest rates

7
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Planning Ahead

Company Returns

Operating Cash Flow

Past Growth

Strong Financial Positioning 

3.7%
4.6% 4.5%

5.6%
6.5%

0.00%

1.50%

3.00%

4.50%

6.00%

7.50%

Q3
FY23

Q4
FY23

Q1
FY24

Q2
FY24

Q3
FY24

ROA

12.8% 12.7% 12.8%

14.1%

12.00%

12.50%

13.00%

13.50%

14.00%

14.50%

Q3
FY23

Q4
FY23

Q1
FY24

Q2
FY24

Q3
FY24

ROI Membership income grew 7.5% which achieved new highs for 
total membership and Plus penetration at quarter end 

Bamboo Rose

Flipkart and PhonePe

India’s biggest online store, having a 48% market share in India

Walmart has an 80% market share in Flipkart

Walmart has an 85% in PhonePe – online payment platform

A global leader in enterprise retail technology solutions

Create an ESP which will improve the way Walmart does business with 

their suppliers, improving the way they procure and import goods
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E-Commerce net sales grew 15%, led by pickup and delivery
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FWD 2025 EV/Revenue

FWD 2025 EV/EBITDA

FWD 2024 EV/Revenue

FWD 2024 EV/EBITDA

LTM EV/Revenue

LTM EV/EBITDA

P/E

DCF GG

DCF MM

Analyst Consesus

52 Week Range

Sensitivity Charts

Weightings and  Assumptions 

Valuation

50%

25%

25%

Comps DCF MM DCF GG

WACC:

6.15%

Beta:

.48

EV/EBITDA 

Multiple: 11.98x

Terminal Growth 

Rate: 2.00%

Target Price: 

$191.92
Current Price: 

$162.84

9

Perpetuity Growth Rate

1.00% 1.50% 2.00% 2.50% 3.00%

5.15% 179.47 201.43 230.36 270.21 328.60 

WACC 5.65% 162.91 180.23 202.30 231.37 271.41 

6.15% 149.57 163.59 180.99 203.16 232.37 

6.65% 138.59 150.18 164.27 181.76 204.03 

7.15% 129.39 139.15 150.80 164.95 182.52 

EV/EBITDA

10.98 11.48 11.98 12.48 12.98

5.15% 192.81 200.38 207.96 215.53 223.11 

WACC 5.65% 188.22 195.61 203.00 210.39 217.78 

6.15% 183.77 190.98 198.19 205.39 212.60 

6.65% 179.44 186.47 193.51 200.54 207.57 

7.15% 175.24 182.10 188.96 195.82 202.68 
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Bull Case Base Case Base Case

• Consumers shift their shopping 

and buy more private labels 

then expected as a recession 

hits the economy 

• AI Bubble bursts and investors 

put more focus than expected 

into safe stocks like Walmart

• People continue to buy private 

labels from Walmart

• Continuous strong financial 

performance and positioning

• AI Bubble dwindles and 

investors begin putting money 

into safe stocks

• The AI Bubble doesn’t pop, 

and people continue to not 

invest in consumer staples

• The economy booms and 

doesn’t fall into a recession

• People stop buying private 

labels

Risks
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Allocation With Walmart
The overall estimated risk of  the Staples portfolio would fall .83% going from 17.88% to 17.05%

Staples with WMT

BTI British American Tobacco ADR REPRE ADR 8.11%

CL Colgate-Palmolive 14.38%

PEP Pepsico Inc. 13.58%

WMT Walmart Inc. 13.73%

TGT Target Corp. 23.98%

BJ BJs Wholesale Club Holdings Inc 13.85%

TAP Molson Coors Brewing Class B B 12.37%

11
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Thank You, Questions?

Current Price:

$162.84

Price Target:

$191.92 

Upside:

17.86%

BUY: 

WMT
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Appendix
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Appendix A: Balance Sheet 1

Appendix B: Balance Sheet 2

Appendix C: Income Statement 1

Appendix D: Income Statement 2

Appendix E: Income Statement 3

Appendix F: Revenue Build 1

Appendix G: Revenue Build 2

Appendix H: Cash Flow Statement

Appendix I: Net Working Capital

Appendix J: Beta and WACC

Appendix K: DCF

Appendix L: Sensitivity Charts

Appendix M: Comps LTM

Appendix N: Comps 2024

Appendix O: Comps 2025

Appendix P: Price Calculation

Appendix Q: Store Locations in the US

Appendix R: Smart Investments Cont’d

Appendix S: Equity Factor Exposures

 Appendix T: Historical Returns vs Risk
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Appendix A: Balance Sheet 1
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Appendix B: Balance Sheet 2
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Appendix C: Income Statement 1
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Appendix D: Income Statement 2
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Appendix E: Income Statement 3
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Appendix F: Revenue Build 1
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Appendix G: Revenue Build 2
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Appendix H: Cash Flow Statement
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Appendix I: Net Working Capital
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Appendix J: Beta and WACC
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Appendix K: DCF
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Appendix L: Sensitivity Analysis
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Appendix M: Comps LTM
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Appendix N: Comps 2024
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Appendix O: Comps 2025
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Appendix P: Price Calculations
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Appendix Q: Store Locations in the US
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Future Financial Metrics

India – Consumer Staples

Goal With Bamboo Rose

FlipKart and PhonePe

Appendix R: Smart Investments Cont’d

1
India is the largest country in terms of  

population size

2
Over the past year, the industry gained 21%, and 

earnings are expected to grow by 16% YoY

3

PhonePe

Flipkart

Flipkart is one of  India's digital commerce leaders. 

It has a registered customer base of  over 350 million and offers more 

than 150 million products across over 80 categories

PhonePe is a payments platform with over 300 million registered users

They offer a wide range of  financial services and accepted as a 

payment option across 20 million merchant outlets nationally

The Packaged Foods industry, which accounts 

for 92.04% of  the total market capitalization

Access to a 
state-of-the-art 

Enterprise 
Sourcing 
Platform

Collaborate 
more easily 
with both 
buyer and 
suppliers 

Walmart’s new 
global 

multicategory 
sourcing 
structure 

An Increase in 

Net Sales
A 4.5% - 5% increase in consolidated net sales in constant 

currency for Q1 and a 2.5% - 3% increase for the full year 

U.S Comp 

Sales
Walmart U.S. comp sales are expected to increase 2 - 2.5% 

Sam’s Club comp sales are projected to increase about 5%

International 

Sales
Walmart International net sales are expected to increase about 

6% in constant currency
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Appendix S: Equity Factor Exposures
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Appendix T: Historical Returns vs Risk
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